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ABOUT OUR INTEGRATED REPORT
The Cancer Association of South Africa (CANSA) is a registered 

non-profit organisation and a leader in the fight against cancer 

in South Africa, that enables research, educates the public and 

provides support to all people affected by cancer. 

This report provides our stakeholders with a concise and 

transparent overview of our ability to achieve our purpose and 

create sustainable value and is prepared in accordance with the 

International Integrated Reporting Framework (IIRF) of the 

International Integrated Reporting Council (IIRC). 

SCOPE AND BOUNDARY

Our integrated annual report covers the financial period 

1 April 2021 to 31 March 2022. This report is structured around 

our strategic goals and covers noteworthy events and 

developments during the reporting period. 

The information contained in this report has been carefully 

prepared and verified by management, ensuring an accurate, 

balanced and comprehensive overview of our organisation. All 

financial information has been extracted from our audited 

financial statements, which have been audited by our 

independent auditors, Deloitte.

Our integrated report should be read in conjunction with our 

full annual financial statements, which can be found on our 

website at https://cansa.org.za/integrated-reports-and-

financial-statements

MATERIALITY

In determining the key topics to be discussed in this report, we 

apply the principle of materiality. This report therefore focuses 

on those issues, topics and challenges that materially affect 

CANSA and its ability to provide sustainable value to its 

stakeholders. Our material matters influence our strategy and 

inform the contents of this report. 

TARGET READERS

This report is intended to provide our readers and stakeholders 

with a broad overview of our operations, as well as insights 

into our strategy, funding base, risks and opportunities, and 

our triumphs and obstacles. For stakeholders requiring further 

information, please contact us directly or visit our website.  

REPORTING FRAMEWORKS 
AND COMBINED ASSURANCE
Our report follows the principles and guidelines of the 

following frameworks and standards: 

– International Financial Reporting Standards (IFRS)

– King IV Report on Corporate Governance for South Africa 

2016, including the Supplement for Non-Profit Organisations

– International Integrated Reporting Framework (IIRF) of the 

International Integrated Reporting Council (IIRC)

– United Nations Sustainable Development Goals (UNSDGs)

Assurances of our business practices, governance and financial 

information are provided through compliance with audit 

requirements and oversight from several regulatory entities, 

including:

– The Non-Profit Directorate

– The Department of Social Development

– The Department of Health

– The Department of Labour

– The South African Revenue Service (SARS)

BOARD RESPONSIBILITY STATEMENT

CANSA's Board of Directors acknowledges its responsibility to 

ensure the integrity of this report and, in reviewing this report, 

is satisfied that it offers a balanced and transparent account of 

matters materially impacting CANSA and its prospects. 

This report was approved by the Board and signed on its behalf 

by: 

Vuyokazi Memani-Sedile 

Chairperson: Board

October 2022

FEEDBACK

Feedback on this report can be forwarded to 

info@cansa.org.za or call 011 616 7662. 
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NAVIGATING THIS REPORT
The following icons link each of our strategic 

pillars to the various sections of this report. 

The United Nations Sustainable Development 

Goals (UNSDGs or SDGs), can be found 

throughout the report where CANSA strived to 

further these global objectives.
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THE CANCER
– 90% of cancers are caused by environmental 

and lifestyle factors, such as smoking, diet 

and lack of exercise 

– More than 100 000 South Africans are 

diagnosed with cancer every year 

– South African cancer survival rate is 6/10

HOW WILL WE MEET THESE CHALLENGES?
Cancer organisations like ours have always been at the centre 

of the fight against cancer. Those closest to the effects of the 

disease are first to mobilise. In many countries, communities 

were the first to mobilise to care for cancer patients and their 

families and to educate those at risk, with official resources 

coming later, but not sufficient to address the full extent of the 

challenges of cancer. This is a significant reason why CANSA 

was established as a community-driven and volunteer-based 

organisation, fighting cancer for over 90 years. We believe the 

gateway to success is building community teams, which is why 

community development and mobilisation is an underlying 

approach to execute the CANSA mission.  

C H A L L E N G EC H A L L E N G EC H A L L E N G E
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CANSA'S LEADING 
ROLE IN THE FIGHT AGAINST
CANCER IN SOUTH AFRICA

WHAT 
WE DO

RESEARCH

ED
U

C
A

TE

SUPPORT

RESEARCH 

–  Scientific findings & knowledge used to realign Health Awareness Programmes 

and strengthen watchdog role to public's greater benefit

– External & internal research aligned with priority areas and risk behaviours and 

enhance care & support

– CANSA Seal of Recognition contributes to cancer risk reduction & encourages 

you to read product labels & make informed choices 

– Advocacy – aim to influence policymakers in cancer-control issues, creating 

public awareness of carcinogens & giving those affected by cancer, a voice and 

protecting their right to healthcare

EDUCATE 

–  Health awareness to lower the cancer risk. 

– Promoting early detection & importance of screening, allows for 

more effective treatment

SUPPORT 

–  Care & Support services - CANSA Tele Counselling, Stoma, Care Homes, CANSA 

TLC Lodging, Clinical support, Counselling, Home-Based Care, CANSA Help Desk, 

Online Support groups and platforms

– Wellness screening & mobile health clinics
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OUR PURPOSE
CANSA's purpose is to lead the fight against cancer 

in South Africa. 

OUR MISSION
Our mission is to be the preferred non-profit 

leader that enables research in lowering cancer 

risk, educating the public regarding symptoms, 

screening and risk reduction, and providing care 

and support to all those affected by cancer.

OUR
VALUES

Financial 
Management

Advocacy

Sustainability

Research 

Marketing &
Communication

Ex-Officio Members

Chief Executive Officer
Elize Joubert

Chief Financial Officer
Peter Mukheli

Executive
Committee

(EXCO)

Service

Human
ResourcesCENTRALISED

FUNCTIONS

HOW WE OPERATE
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BUSINESS MODEL PHILOSOPHY 

We can only achieve our organisational outputs in terms of our 

mission through community participation and volunteers. Our 

professional staff facilitate service through our institutional 

volunteer structures (local and regional committees).

Entering the reporting period, CANSA was still feeling the 

effects of the business model reform that was implemented in 

the previous financial year. The aim was to ensure sustainability 

and maintain cost cutting of approximately R24 million and 

improved financial control, aimed at ensuring CANSA's 

sustainability.  The total retrenchments of the restructuring 

processes reduced staff count to 190 and a salary bill reduction 

of R17 million per annum. During the last quarter of 2020/2021, 

further rightsizing CANSA to mitigate the impact of COVID-19 

on income generation was required to the business model and 

achieve cost reductions of a further R24 million with R12 million 

being in respect of personnel costs reducing the staff count to 

145. 

A more affordable structure was developed and implemented 

with effect April 2021.  Substantive modification was necessary 

to keep business relevant, sustainable, and stable for the next 

few years within an achievable budget and to serve as basis to 

grow gradually.  A centralised business model was adopted to 

enable the necessary cost reductions while still delivering on 

our mission with a core of niche high impact services.

Service Delivery
- Core Services
- In the face of 
  public service 
  delivery

Organisational
Structure & Systems
- Policies
- Reporting Cycles
- Risk Management

Fund Development
- Expenditure Control
- Non-risk Income
-Sustainable Projects

Staff, Equipment,
Volunteers
- Skills, abilities
  & tools

External 
Relationships,
Partnerships &
Alliances

External 
Relationships,
Partnerships &
Alliances

External 
Relationships,
Partnerships &
Alliances

External 
Relationships,
Partnerships &
Alliances

G & OIP VH ERS NRE AND CAE EL

MAIN AIMS:
- High Impact
  Services
- Sustainability

MISSION 
& VISION
& VALUES
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WE OFFER TO ALL COMMUNITIES 
A message of hope and an opportunity to get involved in the 

fight against cancer by providing access to information and 

education 

WE PROVIDE VOLUNTEERS WITH 

Education regarding cancer control and enable them to get 

involved and take ownership in the fight against cancer by 

sharing their resources and their talents in their communities

KEY CHARACTERISTICS OF NEW MODEL
– Flat two-tier structure (most middle management layers and 

functions removed) and fewer levels of management (lower 

costs) 

– Well-skilled staff directly involved in processes (design, 

implementation, monitoring and evaluation) 

– Broadly defined jobs (outcomes-focused) 

– Emphasis on teams and teamwork, integration and 

interdependencies 

– Strong customer focus (patients, volunteers, donors, 

partners)

– Physical infrastructure built around CANSA Care Centres, 

with Care Homes and main treatment centres 

– Virtual Centres to close operation gaps per province 

– Reporting structure according to the primary role or line 

function

BENEFITS OF NEW MODEL
–  Recalculating business through leaner operations with the 

new business model 

– Ensuring CANSA remains a value-adding non-profit 

organisation 

– Meeting changing needs of clients 

– Ensuring long-term sustainability (a lean, cost-effective 

CANSA can be sustained and expanded as our financial 

position improves)

– Work flexibility (work from home and flexi-hours – cuts 

physical infrastructure and overheads) 

– Leaner, streamlined operations and processes (for example, 

modernising financial systems and processes) 

– Cost-effective ways to serve customers (online service 

offerings)

– Improving the use of technology (CANSAonline, service and 

fundraising)

– Creating unit cohesion with smaller teams 

– Setting more focused goals 

– Obtaining buy-in and ownership 

– Improving staff engagement in projects and programmes
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CANSA IS COMMITTED 

TO SUPPORTING THE GLOBAL UNITED NATIONS 

SUSTAINABLE DEVELOPMENT GOALS (SDGs)
The Sustainable Development Goals or Global Goals are a 

collection of 17 interlinked goals designed to be a ‘blueprint for 

achieving a better and more sustainable future for all’. The 

SDGs were introduced in 2015 by the United Nations General 

Assembly and are intended to be achieved by 2030. CANSA 

strives toward achieving these goals within our capabilities. 

Below we have identified the Global Goals (SDGs) CANSA has 

contributed to, in some capacity, during the reporting period.

You can learn more about each of the SDGs at 

https://sdgs.un.org/ 
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   GOVERNANCEGOVERNANCEGOVERNANCE
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CHAIRPERSON’S

Ms Vuyo Memani-Sedile
Chairperson

The 2021/22 financial year in review continued to 

be challenging as effects of COVID-19 remained 

with us with great impact on our operations.  

We address this throughout this report, 

alongside key issues that materially impacted 

our organisation in the reporting period. 

However, on the positive side, celebrating 90 

years of existence shows that we are resilient, 

and we look forward to another 90 years and 

more.

DIRECTORS

The 2021/22 financial year in review continued to be challenging as 

effects of COVID-19 remained with us with great impact on our 

operations.  We address this throughout this report, alongside key 

issues that materially impacted our organisation in the reporting 

period. However, on the positive side, celebrating 90 years of 

existence shows that we are resilient, and we look forward to 

another 90 years and more.
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ETHICS AND GOVERNANCE

CANSA holds itself to the highest standards of ethics and 

governance, and with a well-balanced board we are committed 

to the sustainability and ethical conduct of our service 

offerings to the public.  We assure all our stakeholders that we 

have a zero-tolerance policy towards fraud and misconduct 

and are fully committed to maintaining the highest standards 

of public trust. 

We are happy to report that in this financial year we have no 

cases of fraud, and we strive to keep it this way. We encourage 

all CANSA stakeholders to report any suspected fraudulent 

activity, which can be done through our independent and 

anonymous whistle-blowing facility. (toll-free 0800 222 582 or 

email cansa@whistleblowing.co.za).  

SUSTAINABILITY

The poor economic climate seen since 2019 has not improved, 

with COVID-19, high inflation and increasing interest rates it 

continues to affect the ability of corporates and individuals to 

donate or procure our services, and it is evident in our financial 

results as we have not been able to reach our pre COVID-19 

levels. These factors meant we made a surplus of R8 711 million 

(2021: R 1 948 million). 

Our dedicated staff and volunteers, led from the top by our 

CEO, Ms Elize Joubert, continue to champion for our cause and 

overcome hurdles in our operating environment and help 

those affected by cancer in all possible manners, even though 

the staff was further reduced due to restructuring informed by 

less funds available. New ways of working are helping us to 

achieve our goals under the difficult circumstances even 

though some are reluctant to move out of comfort zone into 

uncharted waters. However, most of our staff and volunteers 

implement these with passion and vigour, and I feel privileged 

to work with such extraordinary people. 

GRATITUDE

On behalf of the board, we are humbled and grateful to lead 

CANSA, and we are encouraged by its resilience in the face of 

challenging circumstances. This resilience is manifested 

through the hard work of our board, staff, volunteers and the 

consistent support of our donors and sponsors and we are 

grateful for your loyalty and dedication to our cause and please 

continue supporting CANSA until we reach our imagined world 

without cancer.

Ms Vuyo Memani-Sedile

Chairperson
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GOVERNANCE
CANSA focuses on optimising performance through ethical 

behaviour, sound governance, best practice with emphasis on 

standardisation, integration, adherence to legislation and a 

culture of accountability.

HOW WE OPERATE

Chairs

PROVINCIAL
VOLUNTEER

MANAGEMENT
COMMITTEE

LOCAL
VOLUNTEER
COMMITTEES

Chairs  

BOARD OF
DIRECTORS

7-10 Members composed of
   • 3 Executives maximum
   • 8 Non-Executives maximum

SUB-
COMMITTEES

OF BOARD

Audit

Social and
Ethics

Chairpersons

Investment

Remuneration
(REMCO)

Research
(RESCOM)

Overseeing Strategic Risks through

Nominations
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CANSA OPTIMISES PERFORMANCE BY:

–  Clearly defining our purpose, mission and values

– Committing to accountability and transparency

– Monitoring service, fundraising, sustainability, and risks to 

ensure we remain a value-adding non-profit organisation

– Governing technology and information in a way that 

supports us in setting and achieving our strategic objectives, 

including the development of organisation-specific 

technology and software that will make us a leader in our 

field for effective and safe data gathering and application 

– Ensuring we have fair, responsible, and transparent 

remuneration using the Paterson grading system to 

standardise remuneration within CANSA 

– Playing our part as a good corporate citizen through 

fulfilling social, community and environmental needs, acting 

as a collective voice and holding others accountable

– Actively establishing stakeholder relationships that result in 

the governance outcomes of trust, good reputation, and 

legitimacy

– Appointment of skilled personnel in key areas

CANSA COMPLIES WITH APPLICABLE LAWS, 

RULES, CODES AND STANDARDS:

REPORTING FRAMEWORKS AND COMBINED ASSURANCE

Our report follows the principles and guidelines of the 

following frameworks and standards:  

–  International Financial Reporting Standards (IFRS) 

– King IV Report on Corporate Governance for South Africa 

2016, including the Supplement for Non-Profit Organisations

– International Integrated Reporting Framework (IIRF) of the 

International Integrated Reporting Council (IIRC)

– United Nations Sustainable Development Goals (UNSDGs)

Assurances of our business practices, governance and financial 

information are provided through compliance with audit 

requirements and oversight from several regulatory entities, 

including:

–  The Non-Profit Directorate

– The Department of Social Development

– The Department of Health

– The Department of Labour

– The South African Revenue Service (SARS)

CANSA ADHERES TO THE PRINCIPLES OF SOUND 

GOVERNANCE BASED ON THE FOLLOWING STRATEGIC 

OBJECTIVES:

–  Implementing and practising good governance

– Ensuring all documentation and policies are compliant with 

the Companies Act 71 of 2008 and aligned with the King IV 

report on Corporate Governance to support transparency 

and accountability. 

– Adhering to ethical leadership and corporate citizenship 

� Governing CANSA ethically and effectively through our 

board of directors

� Establishing an ethical culture through effective 

governance 

– Confirming an effective Memorandum of Incorporation 

(MOI) remains relevant 

– Ensuring strategic alignment to our purpose

� Aligning CANSA's strategy, purpose, value drivers, and 

legitimate interests and reasonable expectations of 

stakeholders

– Governing risk to support CANSA in setting and achieving 

our strategic objectives 

� The risk committee controls and monitors risk through an 

effective integrated risk management system that 

reports to EXCO

� EXCO report strategic risks to the independent Audit and 

Risk Committee, who assist the Board of Directors to 

oversee control, governance and risk management 

processes

� Ensuring CANSA has an effective and independent audit 

and risk committee chaired by an independent non-

executive director

� Establishing an internal and external audit function to 

analyse and evaluate business processes and associated 

controls systematically and objectively 

– Ensuring CANSA's transparency and accountability through 

effective integrated reporting and disclosure. 

14



 DIRECTORS
C A N S A B O A R D O FC A N S A B O A R D O FC A N S A B O A R D O F

BOARD OF DIRECTORS

CANSA has a highly skilled and diversified leadership structure. 

In accordance with the identified risks within CANSA, the Board 

appoints Sub-Committees to assist the Board in reviewing and 

advising management within specific portfolios.

(Appointed 2019)

Chairperson: Board and 

Chairperson: 

Nominations Committee

– BCom

– BCompt (Hons)

– MBA 

INDEPENDENT NON-EXECUTIVE DIRECTOR

(Appointed 2019)

Vice Chairperson and 

Chairperson: Investment 

Committee

– CA (SA)

– BAccSci (Hons)

– BCom

(Appointed 2014)

Chairperson: Social and 

Ethics Committee

– Medical Technology - 

Clinical Pathology

– MBCHB - Medicine

– Post Graduate 

Diploma in Clinical HIV 

Management – HIV 

Medicine

– Certificate in 

Advanced Health 

Management – Health 

Management

– MPH (Epidemiology 

and Biostatistics)

(Appointed 2013)

Chairperson: 

Remuneration 

Committee

– BST (Rome)

– MTh and PhD

– MDD

This structured system of organisational governance ensures 

proper checks and balances, the input of appropriate experts 

on decision-making and strategic oversight of comprehensive 

nationwide operations.

The Board, as the highest decision-making body of CANSA, is 

responsible for the strategic direction of the company and 

appoints the Chief Executive Officer and Executive Directors to 

maintain the day-to-day management.

BOARD OF DIRECTORS' QUALIFICATIONS AND EXPERIENCE
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(Appointed 2015)

Chairperson: Audit 

Committee

– CA (UK)

– CA (SA)

– CA (Z)

– BAccSci

(Appointed 2021)

Member  

– B. Proc 

– LLM

– LLB

– LLD

– Judge, High Court, 

KwaZulu-Natal

(Appointed April 2022) 

Chairperson: Research 

Committee 

– BSc 

– BSc (Hons)

– PhD

(Resigned December 

2021)

Vice Chairperson and 

Chairperson: Research 

Committee

– BSc

– BSc (Hons)

– MBBCh

– PhD

Mr Bothwell 
Mazarura 

Judge 
Dhaya Pillay 

Professor 
Iqbal Parker 

Ms Elize 
Joubert 

Prof Patrick 
Arbuthnot

INDEPENDENT NON-EXECUTIVE DIRECTOR

(Appointed 2015)

Chief Executive Officer 

– BSW (Cum Laude)

– MSW - Community 

Work 

– DipBusMan

– More than 25 years' 

experience in NPO 

management

(Appointed 2021)

Chief Financial Officer

– Hons Bcom (Auditing)

– Bcom (Accounting)

EXECUTIVE DIRECTORS

Mr Peter 
Mukheli 
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SUB-COMMITTEES OF THE BOARD 
Chairperson's Committee - provides advice and guidance 

regarding business practices within operations

Audit and Risk Committee - reviews effective financial 

governance and broader risk management within the 

organisation

Investment Committee - promotes and ensures solid 

investment practice and growth

Remuneration (REMCO) Committee - enhances sound, 

transparent and fair human capital practice and employment 

equity

Research (RESCOM) Committee - ensures relevant and 

effective allocation and management of research funding

Social and Ethics Committee - promotes integration and 

oversees social and ethical matters relating to CANSA

Nominations Committee - ensures the board has the 

appropriate composition for it to execute its duties effectively

CANSA RISK MANAGEMENT COMMITTEE

The primary responsibility for risk oversight resides with the 

Board of Directors who provide oversight of the strategy and 

undertakes risk governance responsibilities to executive and 

management to achieve CANSA's strategy and business 

objectives. The Board retains full risk oversight responsibility 

and delegates the day-to-day managing and oversight of risk to 

EXCO. The Risk Manager is the Chief Financial Officer of the 

organisation and chairs the Risk Management Committee.  The 

work of this committee is reviewed and approved by the Audit 

and Risk committee on a quarterly basis.

OCCUPATIONAL HEALTH MANAGEMENT SYSTEM (OHS)

A comprehensive monthly health and safety reporting 

template was upgraded and implemented.  The restructuring 

process from the previous financial year, resulted in OHS 

representative vacancies. New representatives are being 

identified and trained to fill vacant OHS positions in the current 

financial year. Emergency Preparedness training was 

conducted in August 2021 with free training materials supplied 

to CANSA by the consultant. Regular OHS Forum meetings are 

held with reports submitted to EXCO every six months. The 

health and safety status of CANSA's facilities and operations is 

in good standing at an average rating of 85%.  No hazardous or 

injury on duty incidences were reported during the period 

under review. Going forward, expert OHS services will be 

sourced to assist the OHS representatives with reporting, risk 

analysis and conducting annual external audits to obtain 

objective feedback about legal compliance.  

QUALITY ASSURANCE FRAMEWORK

A Quality Assurance Framework and Guideline for CANSA was 

developed and training provided to senior managers. Many 

components were already in existence and implemented 

within CANSA, however they were formalised in a quality 

assurance framework and the measurement and monitoring 

indicated that improvement was required, that of ensuring 

that Standard Operating Procedures (SOP) are in place to 

support policies.  A departmental inventory was compiled 

regarding the status of SOP's to ensure all processes and 

procedures internally and services, are conducted on the 

appropriate standards.  During the year under review, the 

committee focused on comparing and ensuring all inventoried 

policies are also listed on the existing Policy registers as 

maintained by the Quality Assurance Committee (QAC) and 

vice versa. 

INTERNAL AUDIT OUTCOMES

Price Waterhouse Coopers (PWC) executed the internal audit 

function for the period in review. The scope of work completed 

included the drafting, reviewing, and updating of all 

governance and statutory internal audit documents and 

scoping documents for the Internal Audit Plan and the 

Combined Assurance Framework (updated on a quarterly 

basis). 

The Creditors and Debtors as well as the Annual Assets (fixed 

and current) were also reviewed, and the report is due at the 

end of the reporting period.

An online Fraud Awareness workshop, attended by C3 level 

staff and upwards, was held in November 2021 to cover core 

principles of fraud. Our CFO repeated this training on a basic 

level to all staff at a national staff meeting.

PWC's contract was renewed as internal auditors for the 

financial year going forward. Internal audit operated within 

budget and were able to complete 90% of the internal audit 

plan. Management subsequently developed an Internal Audit 

Action Plan to respond and address the findings raised, which 

are monitored by the Audit and Risk committee on a quarterly 

basis.
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APPOINTMENT OF EXTERNAL AUDITORS

In line with CANSA's policy to appoint a new audit firm every 10 

years, the appointment of auditors followed a competitive 

bidding process in accordance with CANSA's Procurement 

Policy. The Audit and Risk Committee proposed the 

appointment of BDO South Africa.  This appointment was 

approved by the members of CANSA at a meeting on 5 April 

2022.

GOVERNANCE HIGHLIGHTS

– The new Donor Ethics Policy and supporting Position 

Statement on Environmental Responsibility of CANSA, were 

approved by the Board

– The revision of existing policies was aligned with the new 

operational model and new policies developed as required.  

The CFO made great strides in improving and developing 

new policies as well as providing training as per identified 

financial control gaps during the forensic audit and gaps 

identified during the financial restructuring process.

– The Due Diligence Check List to assess potential new 

partners, as contained in the Guidelines for Effective 

Partnerships in CANSA, was improved

– The legal processes continue to be managed regarding four 

fraud cases

– CANSA withdrew from the Giving Organisation Trust (TGO) 

joining eight other withdrawing trustees following 

unresolved disputes with the Trust Administration Managing 

Body

– The Property Management Committee (sub- committee of 

the investment Committee) renders support to manage and 

maintain properties. Disaster Management Recovery Plans 

for all CANSA sites, were reviewed and updated. A total of 

three uneconomical properties in East London, 

Pietermaritzburg and Bloemfontein, were sold in 2021

– Regular awareness campaigns promoting CANSA's anti-

fraud and corruption initiatives are being conducted

– The EXCO composition was reviewed and restructured to 

optimise performance and oversight. The two Heads who 

manage the two core pillars of CANSA (service and 

sustainability) were appointed as permanent members to 

EXCO.   

– Our CEO arranged overview sessions and training 

workshops aimed at improving the Company's knowledge 

of corporate governance and the Corporate Governance 

Framework®.  This training was conducted by CGF Research 

Institute. Price Waterhouse Coopers provided further 

governance and ethics training tailored for NPOs, on a pro 

bono basis to EXCO and senior managers.  

– EXCO ensures governance and policy compliance with the 

Companies Act and aligned with the King IV report.  We 

quarterly review applicable laws, rules, codes and standards 

and all Heads of departments sign a declaration of 

compliance with legislation applicable to CANSA in respect 

of their key performance areas.

– The process of identifying, responding, and addressing 

emerging risks has been strengthened and embedded 

within the organisation. 

PROTECTION OF PERSONAL INFORMATION ACT (POPIA)

To ensure alignment with POPI Act requirements, CANSA staff 

members attended training that offered a health industry 

specific focus for NPOs in the cancer field.  A POPI Act 

Compliance Committee was established, chaired by the CFO, 

and operationalised by the Head of Administration, ICT and 

Procurement.  A POPI Act Gap analysis was conducted to 

identify and prioritise the implementation critical areas of the 

POPI Act to ensure that CANSA is not exposed to risk of non-

compliance.   

MANAGING COVID-19 SAFETY 

The COVID-19 Risk Management Task Team managed staff and 

client safety in CANSA Care Centres and facilities and where 

services were rendered in community settings. Every reported 

incident is assessed, and responding guidance is issued by the 

Team.  Employees and volunteers were continuously reminded 

to adhere to the CANSA regulations.  Daily checklists were 

completed, the mandatory wearing of masks in offices, 

maintaining physical distances and sanitising of the workspace, 

remained daily obligations.

18



THE CANSA ETHICS HOTLINE

Our independent whistle-blowers hotline is available for all 

CANSA staff and stakeholders. All complaints are directed to an 

internal grievance process and resolved. Only one email was 

reported, however the complainant was not prepared to 

provide more subsistence on a very vague allegation and the 

case was dropped. We encourage all CANSA stakeholders to 

report any suspected fraudulent activity, which can be done 

through our anonymous whistle-blowing facility.  

(  or email ).Toll-free 0800 222 582 cansa@whistleblowing.co.za

CANSA SUMMARY OF ACTIVITY - APRIL 2021 - MARCH 2022 
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IMPROVING OUR BROAD-BASED BLACK ECONOMIC 

EMPOWERMENT (BBBEE) RATING

CANSA's strategy to improve our BBBEE rating includes:   

– Management control - CANSA is focussing on a five-year 

Employment Equity (EE) plan to improve the EE profile of 

senior management approved by Labour annually

– Skills development - CANSA focusses internally on the 

development of previously disadvantaged and disabled 

employees. Externally, we will introduce learnerships in 

CANSA and solicit sponsorships to fund them

– Enterprise and supplier development - For enterprise 

development, CANSA will focus on the skills development of 

non-CANSA employees and the Department of Social 

Development's Protected Workshops. Owing to restricted 

resources, supplier development cannot be addressed at 

this stage, which poses challenges to our BBBEE rating

– Socio-economic development - CANSA maintains a high 

black beneficiary rating of 83% through socio-economic 

development activities. We expanded our training offerings 

to online training for professionals, CANSA bursaries and 

volunteer training.

STAKEHOLDER ENGAGEMENT

We strive to build on our trust, relationships, and engagement 

with our stakeholders in the community. We realise the 

importance of the buy-in, active participation and feedback 

from all stakeholders. This includes identifying risks and 

challenges and dealing with any key concerns raised by them.

During the reporting period, significant adjustments were 

necessary in CANSA to manage the business risks and changes 

in our operating business model. This impacted on the 

communication outcomes.  



MESSAGEHOW WE ENGAGE

Communities (the public) – Access to information and education, message 

of hope

– Opportunity to get involved in the fight against 

cancer

– Online and website clinical support

– Membership opportunities

– E-newsletters

– Social media platforms

– CANSA Help Desk

– Videos

– Virtual online events and webinars

– Online surveys

– Webinars and virtual events

– WhatsApp groups

Survivors, caregivers and those 

affected by cancer

– Solidarity, support and care

– Sense of belonging by honouring and 

empowering

– Platform to spread their message of hope as 

champions in CANSA's programmes and 

projects

– Dedicated and interactive 'Champions of 

Hope', 'CANSA Caring for the Carers' and 

Facebook sites

– iSurvivor and MBCiSurvivor - online 

programmes to help guide cancer survivors 

and metastatic breast cancer patients

– Survivor network gatherings 

– Presence at all CANSA Relay For Life events

– One-on-one training sessions and meetings

– E-newsletters

– CANSA Help Desk

– Videos

– Online and WhatsApp support groups

– Virtual online events and webinars

– Online surveys

– Webinars and virtual events

– WhatsApp groups

Volunteers – Education regarding the cancer challenge

– Active involvement

– Ownership in the fight against cancer

– Sharing resources and talents in their 

communities

– Active participation in our health campaigns, 

service delivery programmes and income-

generating projects

– Face-to-face, conference, Zoom and Microsoft 

Teams training and meetings

– Leadership opportunities and programmes to 

develop talent

– Network and acknowledgement gatherings

– Online application portal

– E-newsletters

– Roadshows

– Annual Leader Volunteer Summits

– CANSA Help Desk

– Videos 

– Virtual online events and webinars

– Online surveys

– Webinars and virtual events

– WhatsApp groups
21



MESSAGEHOW WE ENGAGE

Partners (corporates, donors, 

suppliers and government)

– Opportunity to achieve their goals in respect 

of their social responsibility

– Enhancing their image and credibility in the 

market through a meaningful partnership with 

CANSA

– Employee wellness and development

– Integrated Report and AGM meetings

– Roadshows

– Donor recognition and network gatherings

– Employee Wellness Programmes

– Cause-related programmes

– CSI partnership programmes

– E-newsletters

– CANSA Help Desk

– Videos 

– Microsoft Teams facilities

– Zoom facilities

– Virtual online events and webinars

– Online surveys

– Webinars and virtual events

– WhatsApp groups

Employees – Opportunity for learning and growth

– Using talents, passions and abilities to make a 

difference in our communities in the fight 

against cancer

– Social development programmes

– Mentorship and growth

– Regular emails and monthly reports

– Regular HR newsletters 

– Quarterly 'Learning and Review' sessions, 

strategy and team workshops

– Monthly strategic forums and meetings to 

ensure integration and efficiency 

– Strategic training workshops

– Face-to-face sessions

– Talent management and development 

programme

– Roadshows

– CANSA Help Desk

– Microsoft Teams facilities

– Zoom facilities

– Virtual online events and webinars

– Online surveys

– WhatsApp groups

Governance structures (Board 

of Directors and sub-

committees)

Executive Committee, CANSA 

Risk Management Committee, 

Quality Assurance Committee 

and Pensions Committee

– Compliance and adherence to legislation

– Risk management

– Integrity

– Transparency

– Active involvement and participation in the 

fight against cancer

– Quarterly and regular feedback meetings

– Network gatherings

– AGM meetings

–  Regular HR newsletters

– Ad hoc workshops as needed

– E-newsletters

– Roadshows

– Microsoft Teams facilities

– Zoom facilities
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CANSA FURTHER PROMOTES STAKEHOLDER ENGAGEMENT 

BY:

– Maintaining CANSA's core brand as a truly South African 

brand 

– Maintaining and enhancing efficiency through facilitating 

integration 

– Increasing networking and maximising partnerships to 

promote CANSA's health message and sustain CANSA

– Maintaining the digital media focus to enhance online 

interactive communities in support of CANSA

– Educating through online opportunities and interactive 

features, such as virtual streaming 

– Promoting online support and digital service offerings.



   STRATEGYSTRATEGYSTRATEGY
O U RO U RO U R

FROM FROM 

SURVIVING SURVIVING 

TO THRIVING TO THRIVING 

FROM 

SURVIVING 

TO THRIVING 



Elize Joubert
CEO

In 2021, we celebrated 90 years of continuous 

research, education, and support to all affected by 

cancer in South Africa. Indeed, a significant 

milestone in our history and testimony to our ability 

to remain relevant by adding value, building 

capabilities, and continuously improving on next 

generation delivery models and products that help 

to serve our clients' needs. 

The past couple of years saw our organisation being impacted by a 

global pandemic, political tensions, local and global economies 

weakening and government service delivery systems failing us on 

many levels. However, CANSA proactively and regularly takes a 

fresh look at worst-case scenarios and develops contingency 

strategies. Within the five-year growth strategy that was 

implemented in 2018, the focus changed in 2020 from growth to 

stabilisation, allowing recovery from COVID-19 and from the 

restructuring of the organisation to remain financially sustainable. 

The ongoing effect of COVID-19 in the 2020-2021 has been 

devastating and unfortunately, CANSA was forced to do further 

restructuring and rightsizing to ensure long-term sustainability.

A leaner business model was implemented with effect April 2021.  

Substantial modification was necessary to ensure that the business 

was able to continue deliver on its mandate, having regard for 

social engagement protocols as well as severe financial constraints.  

However, we believe that CANSA is now well-positioned to 

embrace the post-COVID era and to expand its reach and optimise 

the impact of our services and products. Our new centralised 

business model has facilitated cost efficiencies while still enabling 

delivery on our vision and mission.
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CHIEF EXECUTIVE OFFICER'S 
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IN EMBEDDING THE NEW BUSINESS MODEL, WE: 

– Aligned job descriptions and translated strategic actions and 

targets into every individual staff member's performance 

scorecard

– Defined the new matrix teams and working relationships 

related to the centralised functional models - several forums 

were established to mitigate silo effects and promote 

synergy through collaboration and integration between the 

various departments 

– Clarified and prioritised work activities in accordance with 

client demands, balancing the basket of niche CANSA 

services with limited resources and a significantly reduced 

work force 

– Instituted 'Toolbox-Talks' and meetings in every department 

designed to discuss the new structure, the new way of 

doing things, understanding workloads, identifying hurdles, 

and finding solutions.

STABILISING AND WELLBEING

Stabilisation of the organisation by re-engaging, redirecting 

and refocussing staff after the completion of a third round of 

restructuring within a two-year period, was an important focus 

area to ensure the cementing of the newly structured CANSA 

through:  

– Regular communication to establish a compelling new 

'mission' for every employee to lead and contribute to and 

sustainability

– Driving cohesion and collaboration within the new teams 

through weekly 'check-in' discussions 

– Applying a comprehensive strategy aimed at retaining 

talented employees during times of high job insecurity by 

recognising and applauding dedication and offering 

alternative development opportunities and exposure 

– Supporting senior management to implement a wellbeing 

programme.  In this regard, a Collegial Empathic Peer 

Support (CEPS) programme was rolled out to improve skills 

to better cope with stress in the working environment.

– Addressing the training and development needs of 

employees 

– Ensuring fair remuneration through job grading and aligning 

post designations, post gradings and salary scales 

– Management of employment equity targets despite the 

restructuring of the workforce

– Redesigning the succession planning within the 

organisation.

IMPACT OF RIGHTSIZING

It was during the third quarter of the financial year that the 

true impact of the rightsizing was felt.  We experienced 

increased pressure, demands, and workloads that temporarily 

fell upon remaining and reduced workforce. The reality was 

that the demands for CANSA's services rose as government 

cancer services continued to deteriorate.  Sadly, some cancer 

NPO's did not survive the pandemic.

CANSA was faced with the situation that some employees 

were doing the work of two or three individuals. Salaries were 

not increased, and the resources made available, are often very 

minimal due to financial constraints.  In some cases, the 

demands on productivity were increased.  

The true grit and commitment of CANSA's employees came to 

the fore:  our staff demonstrated an almost endless capacity 

for self-learning and improvement.  They have been (and 

continue to be) tireless in their efforts to be innovative and 

accepting of change.  We are truly grateful for their support 

during this very difficult time.

I am proud that we successfully implemented centralisation 

with lean expert teams, who incubate, deploy, co-ordinate and 

integrate services and projects. This flexible, less hierarchical, 

flatter structure assists with quick identification of 

inefficiencies or gaps and enables us to act quickly in our 

decision-making.  

Our workforce is now more flexible, with project based and 

commission workers and stipend volunteers being more 

effectively leveraged. A reduced workforce also forced us to 

develop and offer digital services online that hugely expanded 

our reach and improved cost effectiveness.  We utilise 

volunteers more effectively and wisely created a dedicated 

Volunteer Manager. Digital optimisation is being optimised to 

improve effectiveness and organisational speed. The flatter 

structure lends itself to an improved internal control 

environment and has strengthened governance processes and 

reporting.

26



P
A

G
E

 7
 |

 S
A

S
C

O
C

 -
 A

N
N

U
A

L
 A

C
T

IV
IT

Y
 R

E
P

O
R

T
 2

0
2

1

ACHIEVING THE MISSION

As CEO, I am proud of our outstanding mission delivery 

performance in this period. The strong demand for our services 

drove innovation at the start of COVID-19.  We continue to 

engage with our customers digitally and improve operational 

resilience. We further recognise the importance of online 

patient support services. Some highlights include:

– Ensuring advice, counselling and support was available at 

the end of a telephone or an online device

– Expanded our reach and bridged inequality gaps so that all 

patients and clients had access to online or digital services in 

some format

– Addressed patient isolation during the pandemic via virtual 

offerings

– Designed and implemented new care and support products 

such as our pain management applications, self-help 

guidelines for palliative care and pain control at home, 

coping kits for patients and caregivers to cope at home and 

fact sheets especially related to COVID-19 and cancer 

– Maintained the CANSA Tele Counselling line (free and 

available in seven languages) and the Stoma Advice and 

Counselling line offering free telephonic and video calls

– Established and conducted many virtual support groups for 

patients and caregivers

– Offered online patient care and stoma product, sales, and 

deliveries

A BEACON OF HOPE 

We further retained critical physical care and support services 

and continued to deliver those services as an essential service 

provider through all lockdown levels with COVID-19 safety 

measures at Care Homes and CANSA TLC facilities. And we 

sustained Stoma Clinic services, Community wellness and 

cancer screening services and home-based care.

Advocacy services provided major support to help patients 

address obstacles in accessing treatment and medicines, 

where cancer services were delayed by government 

departments and public health services, due to COVID–19.  We 

collaborated with more Advocacy stakeholders to lobby and 

gain access to expertise, knowledge, and resources.

CANSA RESEARCH

Research outputs were made more visible; for instance, fact 

sheets, detective booklets that are showcased and accessed 

on a global level. We obtained a one-year free trail with the 

International Cancer Research Partnership.  An important 

strategic development was the consolidation of Type A 

projects to ensure optimising financial investments. A total of 

two Type A research grants were awarded in the amount of R1 

million per annum over three years. 

An oncology grant application, in association with the Cancer 

Alliance, was successful and resulting in CANSA receiving a 

grant of $50 000 from MERC.  CANSA's Head of Research acts 

as the Principal Investigator where research is focussed on the 

feasibility and desirability of a dedicated 'South African Cancer 

Act', to ensure equitable cancer care services for the entire 

population.

The CANSA Seal of Recognition programme was revitalised 

achieving elevated awareness to better educate the public 

regarding cancer risk reduction. A relaunch featured a new 

logo design and an enhanced new physical activity category 

that led to more partners and increased income streams.

PROMOTING HEALTH

We intend to remain the number one cancer-control 

organisation and expert on all cancer affairs and concerns with 

global recognition, by utilising knowledge and current 

scientific-based findings to educate, support and influence 

legislation and policy making. CANSA aims to be the preferred 

credible source of cancer information for members of the 

public, media, health professionals and health writers in the 

field of cancer-control. Our over 340 existing cancer fact sheets 

were updated with the statistics from the latest editions of the 

National Cancer Registries.

CANSA strives to educate regarding cancer risk reduction, 

advocate, and lobby for access to medicine and services for 

patients, that encompass early detection, via our 

comprehensive health awareness campaigns. New modern 

campaign materials are being developed and distributed.  We 

partner with the National Departments of Health and Basic 

Education to run risk reduction and health awareness 

programmes via its platforms and in this manner continue to 

expand our reach. Another milestone was training of 

Traditional Health Practitioners country-wide providing 

education around prevalent cancers, treatment, side effects 

and the importance of early detection and quick referral for 

treatment. 
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We maintained strong visibility regarding Tobacco Control as a 

national and international lobbyist. 

The successful Multinational Lung Cancer Control Programme 

in KwaZulu-Natal is a vehicle to educate and create public 

awareness on lung cancer through harnessing private 

partnerships with private sector funding. 

VOLUNTEER MANAGEMENT

The volunteer programme was restructured to align with the 

new business model with the aim of securing CANSA's 

footprint on the ground to serve communities.  This entails 

equipping leader volunteers to accept the role of leading 

community volunteers to ensure continued services.  The 

Operations Volunteer Governance Structure was adjusted to 

aid change management and promote stronger engagement 

given the new business model. Several new appointments of 

Chairpersons in Local Volunteer Management Committees 

were made, taking on their new responsibilities with initiative 

and commitment. A total of 11 Local Volunteer Management 

Committees were established to date (requirement is 19) while 

we have three Provincial Committees (requirement is four).

TOGETHER WE DRIVE SUSTAINABILITY

We enhanced the national fundraising projects with new 

products that give a variety of options to suit all cultures.  

Increased market penetration was achieved by offering a cause 

and space to donate virtually.  To ensure that execution of our 

projects remained aligned to COVID-19 restrictions and 

protocols, Shavathon events in the shopping malls were 

spread over four weekends requiring additional hours by staff 

and volunteers.  Most malls showed significant declines in 

income as compared to pre-COVID-19 levels.  

The Relay For Life programme showed a disappointing slow 

recovery following COVID-19. Most Relay committees did not 

host any event or only partially hosted a very downscaled walk. 

The under-performance of the projects (achieving only 58% of 

the budget), called for a serious review of our practices and 

approaches in a changed world. Challenges currently being 

addressed are: 

– Decreasing income dependency on income generation 

events currently concentrated in the fourth quarter by 

hosting at least 70% of Relay For Life and Shavathon events 

in quarters one to three and lowering staff burnout 

– Revitalising national projects with new initiatives and 

products to attract more public support

– Reducing the labour intensity of events over extensive 

periods to mitigate staff burnout

– Sourcing new sporting events to build the CANSA Active 

Programme

– Diversifying income streams 

– Expanding into new markets with new 'asks' to counter act 

the pressure on regular donors' purses 

FIGHTING CANCER TOGETHER  

It required tremendous inward focus to stabilise CANSA and 

ensure the best functionality of the new structure.  However, it 

was also important to remain engaged with strategic partners 

and alliances to ensure that they understand the motivations 

for change within CANSA.  We focussed on building trust that 

our new business model will strengthen delivery of high impact 

services and ensure that CANSA's strategic positioning as a 

leading NPO in cancer-control remains intact. We embraced 

virtual training, webinars and Facebook live sessions and 

thereby expanded our reach in a more cost-effective manner.  

Partnerships are at the heart of our business success.  Some 

highlights are:

– CANSA was successful in joining the 'BEACON' Initiative 

Global Patient Navigation Toolkit pilot by the American 

Cancer Society, as one of the nine formal pilots in 17 

countries that started in February 2022

– Partnering with the newly established Pan African Cancer 

Research Institute at the University of Pretoria to 

strengthen cancer-control and awareness

– Renewal of our agreement with the International Papilloma 

Virus Society to address awareness of HPV and the link with 

cervical cancer 

– Securing Bristol Myers Squibb Foundation grants to assist 

with the care of Multiple Myeloma and haematological 

cancer patients through accommodation and psychosocial 

services at the Mkhuhla and Eikehof Care Homes in Durban 

and Cape Town.

GLOBAL ALLIANCES

As CEO, I participated in the sessions of the 71st African 

regional committee meetings of the WHO. The virtual meeting 

took place in August 2021, and a major focus was on 

emphasising cervical cancer as a public health problem in the 

WHO African region.

I further attended UICC CEO Programme webinars to share 

best practices and discuss common challenges such as the 

UICC Leadership virtual Summit held in October 2021.
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CELEBRATING 90 YEARS OF MAKING AN IMPACT

We celebrated our 90th anniversary with special features held 

throughout most of the reporting period that included video 

messages received by many partners, donors, and supporters.  

A virtual celebration was held in November 2021 as part of 

'Giving Tuesday' with congratulatory videos especially 

produced by CANSA Ambassadors. Many cancer patients / 

survivors and loved ones sent messages of congratulations and 

shared how CANSA helped them cope with a cancer diagnosis. 

The CANSA Board members who each play a key role in leading 

our organisation, contributed with insights and messages and 

these can be viewed on our website and e-newsletter.

THRIVING 

As the pandemic comes under control, and a clearer picture of 

the world ahead emerges, I believe we are standing at the 

threshold of a period of great opportunity and new growth. In 

the face of widespread change, CANSA has shown remarkable 

resilience and adaptability; coming out stronger than ever, 

despite COVID-19 and major organisational changes. We are 

ready to face new challenges posed by our ever-changing 

external environment, informed by our learnings and 

innovations over the last two years.  

We are moving from survival mode to thrive mode which 

allows us to optimise productivity, return to growth faster, and 

achieve better long-term business performance. Our new 

organisation structure will help us deepen our customer 

relationships, expand our addressable market, gain market 

share, and power growth in the years ahead. 

We thank you for your continued support in this exciting 

journey ahead.

Elize Joubert

CEO
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STRATEGY

OUR FIVE-YEAR STRATEGIC PLAN

CANSA MOVING WITH EXTERNAL AND INTERNAL BUSINESS 

RISKS

– Organisational change is not optional, it is essential to keep 

our business relevant and sustainable

– CANSA worked hard over the past two years to ensure we 

remain sustainable

– Substantive modification is necessary at times to manage 

business risks

WHAT NECESSITATES MORE RADICAL BUSINESS REFORM?

External threats endanger CANSA's long-term sustainability: 

– Downward spiral of SA economy and high unemployment 

rate - economy in crisis - restricts donor support to CANSA 

– State capture impact - poor investor confidence 

– Poor government service delivery - public unrest - hampers 

CANSA business, increased public demand on CANSA 

– Eskom crisis - restriction on economy and running of CANSA 

– Competition for scarce skills - impacts the filling of vacancies 

and affordability of highly sought-after skills

– COVID-19 has detrimental impact on income generation

HOW TO ACHIEVE REFORM?

– Focusing on our five-year strategy (2019 to 2023) as our 

strategic framework 

– Driving costs down to deliver quality niche services at lower 

price points affordable to CANSA in the current economic 

environment and to retain our value proposition to the 

South African public 

– Enhancing CANSA's performance by building on our 

strengths and eliminating or mitigating our disablers

HIGH-PRIORITY STRATEGIC ISSUES

– Maintaining financial and service sustainability 

– Utilising technology to achieve cost savings, drive strategic 

initiatives, and improve efficiency, communications and 

fundraising 

– Managing core portfolio of service offerings to ensure 

relevance, effectiveness and cost efficiencies

– Attracting, retaining and managing human capital

– Driving successful volunteer engagement and management 

– Driving transformation across CANSA 

– Protecting and maintaining reputation and brand through 

suitable management and stakeholder engagement
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Maintain and improve 

the sustainability of CANSA

Drive successful volunteer engagement 

and management programmes

Attract, retain and 

develop human capital

Maintain and enhance 

CANSA's reputation and brand

Drive transformation 

across CANSA

OUR 
FIVE-PILLAR 
STRATEGY
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TOP RISKS AND RISK MITIGATION

TOP RISKS FOR THE 2020/21 YEAR

Sustainability of CANSA in a weak economy and 

high inflation

Ÿ COVID-19 placed excess pressure on an already struggling economy 

Ÿ A weak economy and increased inflationary pressures put pressure on donors' and 

sponsors' ability to give, threatening our financial sustainability

Mitigation: 

Ÿ Implementation and acceleration of new income streams, with dual approach 

(events + virtual) and new target markets 

Ÿ Downsized organisation 

Internal financial control and inadequate 

system integration 

Ÿ Internal controls weaknesses identified through internal and external audits and 

also management self-review process

Ÿ Inadequate integration in our financial reporting systems 

Mitigation: 

Ÿ Controls processes are continuously being monitored through a Key Controls 

Checklist and gaps closed.

Ÿ CANSAonline version 2 implementation in progress, which should result is 

simplified integration and data management 

Ÿ Reviewing and implementing financial policies and procedures 

Ÿ Ensuring ongoing training for all users of our CANSAConnect (shared drive)

Ÿ Addressing the integrity and ethical values of our organisation through an ethics 

awareness programme

Information and data security: Cybercrime and 

POPIA

Ÿ A policy has been implemented to ensure appropriate measures are in place to 

protect CANSA's information assets against human errors, hacker attacks, system 

malfunctions, unauthorised access, use, disclosure, destruction, and modification

Ÿ CANSA works closely with our external connectivity and IT system suppliers

Ÿ Ensure compliance with POPI Act to avoid fines 

Mitigation: 

Ÿ Contracts with suppliers and statehooders have been reviewed to ensure 

compliance with POPIA, including other information tools, 

Ÿ POPI self-review assessment in progress,

Ÿ Active Directory System implemented to ensure management and security of 

information and data,

Ÿ POPI policy in place including training of staff and volunteers. 

Ÿ Information and Deputy information Officer appointed with the regulator.

Ÿ Gap Analysis have been developed and is being monitored monthly.
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Business interruptions due to load shedding, 

poor municipality service delivery and unrest

Ÿ Load shedding interruptions and poor municipality service delivery in turn impact 

our ability to provide necessary services to our stakeholders

Mitigation: 

Ÿ Proactive processes are in place to manage potential interruptions in municipal 

services:

�  Installation of generators

� 3G connectivity

� Softphone systems

� Water-saving measures implemented

� Disaster management plans in place

� Occupational health and safety measures in place

� Installations of Uninterrupted Power Supply (USP) systems.

Demand for services outweigh CANSA 

resources, leading to staff burnout and 

potential reputational risks

Ÿ The need for cancer support, education and research currently outweighs our 

resources

Ÿ Owing to limited financial resources, CANSA is unable to offer market-competitive 

salaries to bring onboard the necessary skilled individuals we require 

Ÿ Work becomes thinly stretched out among the limited staff we have, leading to 

burnout and reputational risks for the CANSA brand 

Mitigation: 

Ÿ Capacitating staff to implement our community mobilisation model as part of our 

new service model

Ÿ Ongoing upskilling and training on community mobilisation to ensure more 

resources available on ground level to maintain our professional service standard 

and affordability of services

Ÿ Recruiting and appointing more auxiliary social workers and nurses per division, 

with less registered nurses and social workers to alleviate costly human resources 

and free up resources to employ additional staff

Ÿ Contracting professional workers to expand capacity for service 

Unsafe working conditions for staff due to 

political unrest

Ÿ Civil unrest makes working in communities unsafe due to sometimes violent rioting 

and protesting

Mitigation: 

Ÿ Engaging community leaders regarding the important role and need for CANSA to 

work in the community to the benefit of all for early detection and caring of cancer 

patients and to create awareness of the value of CANSA staff so they will not be 

harmed

Ÿ Identifying community clinics and arranging permission to work from the clinic 

premises if possible

Ÿ Ensuring that staff and volunteers never work alone in unsafe communities 

Ÿ Remaining in regular contact via staff and community WhatsApp groups and 

ensuring communication devices are available for staff

Ÿ Monitoring the media 
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Transformation across CANSA Ÿ Loss of corporate income due to non-compliance to BBBEE audit compliance rating 

caused by inability to meet learnership, enterprise development and ownership 

requirements

Mitigation: 

Ÿ Training and Learnership sponsorships to employ learnerships to increase BBBEE 

rating
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INTELLECTUAL RESOURCES

CANSA's intellectual resources comprise our 

organisational, knowledge-based intangibles, 

including:

– intellectual property, such as patents, 

copyrights, software, rights and licences

– 'o rganisational capital' such as tacit 

knowledge, systems, procedures and 

protocols

– our cancer research 

RESEARCH

 CANSA's core research focus is on reducing risk, early 

detection and diagnosis, and optimising patient treatment, 

care, and support, including palliation. CANSA uses evidence-

based research to inform our advocacy work, our health 

education programmes, and our service to those living with 

cancer and members of the public. CANSA's research 

strategies and programmes maintain and strengthen CANSA's 

role as a leading Cancer Control NPO. Funds were used across 

three research programmes categorised as Type A, B and C.  
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TO CONTRIBUTE TO ADDRESSING THE 

CANCER BURDEN IN SOUTH AFRICA

Ÿ  Through funding high-quality, 

relevant (to South Africa/low- and 

middle-income countries), high-impact 

research focused on: 

� reducing risk and exposure to risk

� early detection

� meeting the needs of cancer 

patients

TO CONTRIBUTE TOWARDS CANSA'S 

OFFERINGS (SERVICE, EDUCATION OF 

THE PUBLIC AND ADVOCACY EFFORTS)

Ÿ Through conducting and funding 

research that provides evidence-based 

research to inform cancer risk to the 

public via our health campaigns and 

outreach programmes

Ÿ Through conducting and funding 

research that optimises service 

delivery for cancer patients and those 

affected by cancer

Ÿ Through conducting research that 

strengthens advocacy efforts

TO STIMULATE INTEREST IN AND 

GROW FUNDING FOR CANCER 

RESEARCH IN SOUTH AFRICA

Ÿ Through attracting overseas funding 

for South African cancer research

Ÿ Through funding projects that enable 

researchers to then leverage larger, 

international grants

Ÿ Through developing a platform for 

South African participation in 

international research consortiums

Ÿ [Primarily Type A]

CANSA RESEARCH GOALS

INPUTS WHICH ENABLE CANSA TO IMPLEMENT RESEARCH 

INITIATIVES

Ÿ Research-related expertise within CANSA's research 

department

Ÿ Donor funding for research

Ÿ CANSA's research track record and credibility

Ÿ Collaborative local and international partnerships

Ÿ Established and growing research networks

IMPLEMENTATION OF RESEARCH INITIATIVES

Ÿ Type A research grants – Research projects funded by 

CANSA located at academic institutions in South Africa 

Ÿ Type B and C – smaller research projects with topics 

conceptualised by CANSA. Usually conducted by post 

graduate students at academic institutions within South 

Africa. All funded research projects are aligned to cancer 

control priorities in South Africa.

HOW CANSA CREATES VALUE THROUGH RESEARCH 

OUTPUTS FROM RESEARCH INITIATIVES: 

RESEARCH TRANSLATION 

Ÿ Post graduate degrees and research capacity building in 

South Africa

Ÿ Dissemination of information through conference 

presentations, journal publications as well as via our 

research website and the CANSA Research Detective 

booklets. 

Ÿ Use of research results from studies to inform advocacy 

activities and engage with the National Department of 

Health on legislation and cancer policy

Ÿ Use of research results to inform health-promotion 

activities, including health awareness campaigns, and the 

development and potential testing of materials developed 

for health promotion and CANSA campaigns
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THE SHORT-, MEDIUM- AND LONG-TERM 

OUTCOMES OF RESEARCH INITIATIVES

SHORT-TERM

Ÿ Collaboration, partnership, awareness and prioritisation of 

key cancer-control issues in South Africa

MEDIUM-TERM

Ÿ Building trust and credibility

Ÿ Sharing and enabling research expertise multi-directionally

Ÿ Raising awareness and disseminating knowledge on cancer 

and cancer research

LONG-TERM

Ÿ Building cancer research capacity in South Africa

Ÿ Building credibility and a track record for CANSA's research 

department and researchers involved

Ÿ Using research data to help inform cancer policy

Ÿ Advocating for legislation

Ÿ Improving knowledge, attitudes and practices related to 

cancer control among the South African public

Ÿ Using data to inform CANSA offerings

EXTERNAL INFLUENCES AFFECTING CANSA'S RESEARCH 

INITIATIVES

Ÿ Donor appetites and funding availability determines ability 

to conduct research

Ÿ Cancer-control priorities in South Africa

Ÿ Opportunities for collaboration with academic institutions in 

areas of mutual interest as per our research goals 

Ÿ Researchers' interest and initiatives

Ÿ Affiliations and relationships of CANSA research staff with 

academic institutions and researchers

Ÿ Adequate staffing in the CANSA research department

RELATIONSHIPS PARAMOUNT TO ENABLE THE CONTINUED 

VALUE CREATION OF CANSA'S RESEARCH INITIATIVES

Ÿ Members of our research committee

Ÿ Local and international academic institutions and 

researchers

Ÿ National Department of Health

Ÿ Potential funders

Ÿ Other local and international cancer associations

Ÿ Financial resources (funding)

Ÿ Research capabilities

Ÿ Collaborative partnerships

OBTAINING RESOURCES

Ÿ Financial resources (funding) – bequests, grant applications

Ÿ Human resources – research committee members, attracting 

appropriate talent to CANSA's research department, finding 

appropriate academic partners

Ÿ Social and relationship resources (collaborative 

partnerships) – relationship building through commitment 

to and engagement on research work

RESOURCE USAGE

Ÿ Research grant funding covers the costs of the research 

project or, in some cases, partly funds the costs of the 

research project

Ÿ CANSA's research team and committee members are 

engaged at all levels of our research strategy, including 

overseeing grant administration, peer reviews of grant 

applications, and reviewing progress reports. Our research 

team is also involved in co-supervision of projects, 

conceptualisation of projects, implementation, analysis and 

write up, with the level of involvement varying per project or 

research type and internal research capacity. 

HOW CANSA'S RESEARCH INITIATIVES CREATE VALUE FOR THE 

ORGANISATION AND ITS STAKEHOLDERS

CANSA's research is fundamental to our strategic purpose and 

mission.  

Our research initiatives build credibility for the organisation 

and positively add to CANSA's reputation in our commitment 

to health promotion and risk reduction, early detection, 

education and support. Furthermore, CANSA's research 

initiatives help to strengthen and inform our service offerings 

and build partnerships for a stronger collective effort in 

advocating for cancer control.

ESTABLISHING PRIORITIES AND INVESTMENTS FOR RESEARCH 

RESOURCES

Our Type A research focuses mainly on early detection, cancer 

risk reduction and optimal patient care.  Streamlining, 

accountability and shorter timelines were the main focus areas 

for Type B and C projects. We believe we can play a stronger 

role in formulating health policy to control cancer in South 

Africa through scientific, evidence-based information. We align 

with the National Department of Health (NDoH) regarding the 

cancers to be prioritised in South Africa, as laid out in the 

National Cancer Strategic Framework for South Africa 2017-

2022 (NSFSA). Cervical, breast, prostate, lung and colorectal 

cancers were selected for focus in the revised research 

strategy.
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TYPE A RESEARCH 

The Type A funding programme accounts for the majority of 

CANSA’s annual expenditure on funding cancer-related 

research. During 2021/2022 funding was advanced as follows - 

University of Cape Town R 600 000; University of the 

Witwatersrand R 267 925 and Stellenbosch University R445 145. 

Final decisions regarding Type A research projects to be funded 

in 2022 were made by CANSA’s research committee, facilitated 

by external peer reviews, and with consideration of strategic 

focus areas. In 2022, two projects were funded by CANSA. 

The 2022 Type A grants awarded include: 

– Professor Christopher Mathew, University of the 

Witwatersrand and Professor Michael Urban, Stellenbosch 

University, Project title: The genetics of breast cancer risk 

in South Africans of African ancestry: a path to early 

detection

– Associate Professor Estelle Verburgh, University of Cape 

Town, Project title: Improving the pathway to timely and 

accurate lymphoma diagnosis in South Africa

Continued support of 18 research projects at universities 

including to post graduate students. Projects are funded in the 

following areas of study: 

– Epidemiology and determinants of the burden of cancer in 

South African populations and interventions to address 

these

– Health seeking behaviours to improve early detection, 

diagnosis, and interventions to reduce cancer risk 

– Optimal patient care including clinical care, rehabilitation, 

and palliation 

– Health services and health systems strengthening, 

including research relating to pathways to cancer care

– Health economics of cancer, including the economic 

burden of cancer, its risk factors and cost effectiveness 

research

– Research relating to cancer biology/ biochemistry/ 

molecular biology as these relate to risk reduction, early 

detection and both definitive and supportive patient care

See  under Research Tab for a detailed www.cansa.org.za

summary of projects currently funded.

CANSA DETECTIVE BOOKLETS

These booklets showcase some of the Type A research which 

has been funded by CANSA. A new booklet, ‘Contraceptive 

needs and fertility intentions of women with breast cancer in 

Cape Town, South Africa: a qualitative study’ features the 

research conducted by Prof Jane Harries. Prof Harries was at 

the time, a member of the Women’s Health Research Unit, 

School of Public Health and Family Medicine, University of 

Cape Town and appointed as Head of Research at CANSA as of 

August 2021.

Go to https://cansa.org.za/category/cansa-research-detective-

booklets/.

HOW CANSA DETERMINES PROJECT GRANTS

The rules and regulations governing the award of CANSA 

research grants are documented and provide to grantees once 

they have been awarded a CANSA research grant in the Type A 

programme. Factors mainly used for determining grants 

include: significance, relevance, innovation, approach, 

researcher, Institution/environment, and feasibility. 

Determining grants – Type A programme: 

1 Funding call

2 Application - letter of Interest and full proposal per

 invitation

3 Internal and external peer review

4 Research committee discussion and decision
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PUBLICATION AWARDS

CANSA awarded a total of R 265 400 to six researchers at three 

universities for 38 publications. The following researchers received 

funding: Professors Riana Bornman, Jane Harries, Lizette Jansen 

van Rensburg, Jennifer Moodley, Sharon Prince and Alex Welte.  

CANSA no longer awards publication incentives but will support 

open access publication costs of ISI accredited journals. 

GRADUATES ARISING FROM CANSA GRANTED PROJECTS

CANSA acknowledges the importance of building the capacity of a 

new generation of cancer researchers to further develop much-

needed advances in cancer research in South Africa. Where 

appropriate, Type A grants permit postgraduate and post-doctoral 

students to work under the supervision of the principal 

investigator and grant holder to obtain a postgraduate 

qualification or post-doctoral experience. 

At the end of June 2021, a total of 10 researchers completed their 

CANSA research grants which facilitated the achievement of 23 

degrees by various students.  

The breakdown is as follows:

– Ph.D. – 7

– MSc – 4

– MSc honours – 4

– BSc honours – 7

– MTech – 1

These students are from the Universities of Cape Town, Pretoria, 

Stellenbosch, Johannesburg, and the Witwatersrand.

TYPE B RESEARCH: REDUCING RISK

This is research conceptualised and conducted by CANSA, 

sometimes in collaboration with other institutions. Projects are 

typically smaller and focused on reducing public exposure to 

environmental cancer risks. The results inform CANSA health 

education and campaigns, advocacy activities and CANSA Seal of 

Recognition programme decisions.  These projects have shorter 

timelines usually of 6- 12 months duration. 
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2 Several findings from various undertakings of the South African Prostate Cancer 

Study show that men living in rural areas of South Africa are at a 1.6-fold greater 

risk of presenting with prostate cancer than men from urban areas, the risk for 

prostate cancer is significantly increased within the Vhembe district of Limpopo, 

and prostate specific antigen (PSA) screening will greatly alleviate the burden of 

prostate cancer in South Africa.

Given the importance of knowledge and awareness of prostate cancer in 

screening and early detection, it is imperative to understand the knowledge, 

attitudes and practices regarding prostate cancer in this at-risk group (men in 

Vhembe) and that of service providers they may consult with (traditional healers 

and health workers). Also, given the extremely rural and remote setting, the 

findings of the study could inform an intervention to improve prostate cancer 

awareness and early detection in a highly targeted and culturally relevant way 

that could potentially become an applicable methodology in other rural settings.

Data collection is almost complete and preliminary analysis underway.

Knowledge, attitudes 

and practices of 

traditional healers, 

primary healthcare 

service providers and 

men in rural Vhembe 

District, Limpopo 

Province, South Africa

University of Pretoria, 

University of Venda

OUR TYPE B RESEARCH FOR THE REPORTING PERIOD 

DESCRIPTIONTOPIC PARTNER/S

1 The CANSA Lifestyle Risk Assessment Tool was developed to assess modifiable 

risk factors for cancer. An MPH student tested the tool with a sample drawn 

from Soweto for his MPH thesis. The student has submitted his MPH thesis and 

awaiting his results. Study results presented to CANSA Research Operations 

Committee. 

Cancer-related lifestyle 

risk, knowledge, risk 

perception, and   

intention to screen in a 

socio-economically 

diverse urban 

population in South 

Africa 

Wits School of Public 

Health – Master's in 

Public Health student
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TOPIC

TYPE C RESEARCH: ENHANCING 

SERVICE DELIVERY

These projects aim to enhance CANSA's service 

and support of patients and survivors along the 

cancer care continuum.  

OUR TYPE C RESEARCH FOR THE REPORTING PERIOD INCLUDED

1. An explorative study of mental

 health outcomes of cancer survivors

 staying at CANSA Care Homes in

 association with University of Cape

 Town's Knowledge Co-op – Master's

 in Social Work student

Mental health outcomes, including psychological and emotional effects of living with cancer 

through treatment and survivorship, are often only considered secondary to the direct treatment 

of cancer, while they have a significant impact on psychosocial health and quality of life. 

Following a delayed start due to COVID-19 and difficulty in accessing cancer patients at the CANSA 

Care Homes, it was decided to interview social workers at the Homes as well. Data collection is 

now complete, and the student submitted the thesis in August 2022. 

2. IRONMAN 

 (International Registry for Men with

 Advanced Prostate Cancer)

Funded by the Movember Foundation, CANSA is co-ordinating South Africa's participation in a 

global cohort study on advanced prostate cancer (overseen by the Prostate Cancer Clinical Trials 

Consortium) The intent of the IRONMAN Study is to establish an International Registry as a 

prospective international cohort.

The IRONMAN study sites in South Africa will be at the University of Cape Town, University of 

Pretoria and Rosebank Oncology. The study provides a contribution towards improving 

outcomes for the treatment of men with advanced prostate cancer (highest incidence cancer in 

men in South Africa). The study has been delayed due to numerous factors with plans to activate 

the study soon. 

3. Psychosocial and health service

 needs of adolescents aged 10 to 19

 years receiving oncology treatment

 at the Charlotte Maxeke

 Johannesburg Academic Hospital,

 Masters student Wits School of

 Public Health

A study focussing on identifying the information and psychosocial needs of adolescents in South 

Africa. There is a scarcity of investigation into the specific needs of adolescent cancer survivors 

and this study can identify the health service, psychosocial and informational needs of adolescent 

cancer survivors in South Africa, and how these can be addressed. Data collection has not 

commenced as awaiting final facility approval.  
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MSD ONCOLOGY POLICY GRANTS PROGRAMME (USD 50,000) 

WITH CANCER ALLIANCE 

The Principal Investigator, Head of Research is located at 

CANSA. The study is in collaboration with the Cancer Alliance 

and the University of the Witwatersrand. Research will focus 

on the feasibility and desirability of a dedicated South African 

Cancer Act, to ensure equitable cancer care services across the 

continuum for the entire population. The study will be 

completed in January 2023. 

LAUNCH OF THE PAN AFRICAN CANCER 

RESEARCH INSTITUTE (PACRI)

In February 2022, our CEO, Elize Joubert was part of the panel 

discussions and delivered a message of support at the launch 

of PACRI. The Institute is dedicated to pushing the boundaries 

of precision oncology, cancer prevention and bringing new 

approaches for early diagnosis and novel therapeutic agents to 

improve health outcomes, reduce health inequalities and 

strengthen health systems in underserved and socio-

economically disadvantaged communities.

NEW HEAD OF RESEARCH 

CANSA welcomed the new Head of Research, Professor Jane 

Harries in August 2021. She was a former Director and 

Associate Professor in the Women's Health Research Unit in 

the School of Public Health & Family Medicine at the University 

of Cape Town where she led a core team of researchers, 

research assistants, administrators and post graduate 

students. Her research expertise lies across the broad 

spectrum of sexual and reproductive health and women's 

health and includes randomised controlled trials, clinical trials, 

cohort studies and qualitative research studies. She brings with 

her successful collaborating skills in both nationally, regionally 

and internationally on over 30 research projects over the past 

20 years. The research generated is often translational with 

direct advocacy to improving policy and practice in sexual and 

reproductive health and rights and gender and health issues.
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THE CANSA SEAL OF RECOGNITION
Evidence indicates that the risk of about 40% of all cancer 

incidence can be lowered by consumers making healthier 

lifestyle choices including choices related to diet, tobacco and 

alcohol consumption and reduced exposure to harmful, cancer-

causing chemicals (carcinogens). The programme addresses 

part of our strategic goal by highlighting healthier choices to 

lower the consumers' cancer risk and contribute to reducing 

the cancer burden in South Africa. The Seal Programme also 

contributes to income generation.

EDUCATING CONSUMERS

CANSA created the CANSA Seal of Recognition (CANSA Smart 

Choice) to guide and encourage consumers to read product 

labels and to assist them in making informed choices, with the 

aim of promoting smart, healthy and balanced lifestyles. The 

Seal also helps consumers identify products free of toxins, 

carcinogenic, mutagenic and reprotoxic substances. 

The National Department of Health granted CANSA permission 

to act as the endorsing body for the CANSA Seal of Recognition 

programme since the early 2000's.  This Seal is only awarded to 

products that have met the predetermined criteria (undergone 

testing at and independent laboratory, complying with 

National Standards (SANS) or similar International Standards 

(ISO) and strict evidence-based requirements for each 

category). Furthermore, science-based requirements are 

reviewed regularly. If the product does not meet the criteria, 

CANSA liaises with the manufacturer about possible 

reformulation.

The Seal is also strategically applied to assist in cleaning-up 

consumer product categories containing undesirable 

substances by awarding the Seal to select non-offensive 

products in the same category and actively promoting it as 

such, encouraging competitors to follow suit.

The CANSA Seal is awarded to consumer products that address 

cancer risk factors, thereby assisting in reducing consumers' 

cancer risk and are categorised as follows:

– Edible consumer goods - Edible products that may assist in 

reducing cancer risk, free of all known carcinogens, toxins, 

hormones, and / or endocrine disruptors. Includes dairy 

products, plant foods, meat, poultry, fish, healthy fats and 

oils, nuts, seeds and beverages.

– Non-edible consumer goods - products that do not contain 

carcinogenic, hormone disruptive, or toxic substances that 

can be absorbed through the skin, inhaled or leach into 

food.  Includes food preparation devices, containers, 

cosmetics, toiletries, sanitary products and household 

cleaning agents.

– Protection – these are products offering protection against 

natural environmental elements that may lead to cancer 

(solar radiation, contaminated water and air pollution). 

Includes sunscreens, UV-protective garments and apparel, 

sunglasses, shade items, solar and other radiation warning 

devices.

– Patient Care – Products that may enhance the quality of life, 

dignity, health, care and support of cancer patients and 

survivors and are free of all known cancer causing and 

hormone disruptive chemicals.

– Physical activity - Organisations, exercise programmes and 

equipment/products that help support the recommended 

physical activity guidelines and promote a balanced lifestyle 

to lower the cancer risk.

REVITALISING THE SEAL BRAND

In August 2021, as part of CANSA's 90th anniversary 

celebrations, the CANSA Seal was revitalised with a new logo 

design and the launching a of new physical activity category. 

National launches, that included the participation of the Seal 

partners, took place with engagement and information 

sessions via online webinars.  These were presented by Megan 

Pentz-Kluyts RD(SA) our Nutrition and Dietetics consultant to 

CANSA. and guest, Dr Darren Green, Sports and Emergency 

Physician.

Collectively, the Seal income has generated R 3.1 million 

including the addition of four new Seal partners in the 

reporting period. These are Imbo & Crossbow (Edibles); Freya 

Hats (Protection – UV Garments); Marrow Skulls (Protection - 

UV Garments) and Lisa Raleigh (Physical Activity)

A detailed list of associated products can be found on 

www.cansa.org.za 
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REVITALISING THE SEAL BRAND

In August 2021, as part of CANSA’s 90th anniversary 

celebrations, the CANSA Seal was revitalised with a new logo 

design and the launching a of new physical activity category. 

National launches, that included the participation of the Seal 

partners, took place with engagement and information 

sessions via online webinars.  These were presented by Megan 

Pentz-Kluyts RD(SA) our Nutrition and Dietetics consultant to 

CANSA. and guest, Dr Darren Green, Sports and Emergency 

Physician.

Collectively, the Seal income has generated R3 222 245 

including the addition of four new Seal partners in the 

reporting period. These are Imbo & Crossbow (Edibles); Freya 

Hats (Protection – UV Garments); Marrow Skulls (Protection - 

UV Garments) and Lisa Raleigh (Physical Activity)

A detailed list of associated products can be found on 

www.cansa.org.za 
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MANUFACTURED RESOURCES

CANSA's manufactured resources are all the

manufactured physical objects and assets

available to our organisation for use in the

provision of our services, such as buildings,

equipment, and infrastructure, including:

� CANSA Care Centres, CANSA Care Homes and

CANSA TLC facilities

� Community structures for support groups and

home-based care

� Online care and support facilities

� CANSA Care Rooms

� CancerCare Coping Kits

� Research facilities

� Equipment used for cancer screenings

� Mobile Health Clinics

� CANSA Tele Counselling
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WE THANK OUR SERVICE PARTNERS AND

SPONSORS WHO GENEROUSLY SUPPORTED

US FINANCIALLY AND IN OTHER WAYS:
� ABSA

� AvonJustine

� Breast Health Foundation

� Compass Waste

� Cupcakes for Kids with Cancer

� DHL

� D J Davies Trust

� Equera Health

� Foundation of Professional Development

� Garden Court Hotel Group

� Hollard

� Independent Clinical Oncology Network (ICON)

� Joy Liebenberg Trust

� Kerksondermure

� KFC Add Hope

� King Baudouin Trust

� KPMG

� Mstore

� Nedbank

� Netcare Hospital Group

� Novartis

� Outsurance

� Protea Lodge

� Pfizer

� Rainbows and Smiles

� Skin Cancer Foundation of South Africa

� St John Ambulances

� Tyler Sassman Foundation

� Umduduzi Children's Hospice

� Ubuntu Community Chest

� Victor Daitz Foundation

� Vlok Family

� Vreede Trust

� Woolworths

Thank you

for your su�o�Thank you

for your su�o�
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SOCIAL AND RELATIONSHIP RESOURCES

CANSA's social and relationship resources

consist of the institutions and relationships

within and between communities, groups of

stakeholders and other networks, and the ability

to share information to enhance individual and

collective well-being. Our social and relationship

capital includes:

� shared norms, and common values and

behaviours

� key stakeholder relationships, and the trust

and willingness to engage that CANSA has

developed and strives to build and protect

with external stakeholders

� intangibles associated with our brand and

reputation that we have developed and our

social licence to operate.

CANSA's stakeholders include members, donors

and other funders, employees, media,

beneficiaries, beneficiaries, government

departments, communities, suppliers, and

creditors.
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ENGAGING BY NUMBERS

69

new e-newsletter subscribers1 324

media releases distributed reaching over
media partners15 51228

e-newsletters and four targeted emails
distributed reaching over subscribers1.8 million60

internal newsletters to staff
and volunteers6

cancer awareness sessions, round table
discussions and events online

31
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FINANCIAL RESOURCES

CANSA's financial resources are the pool of 

funds acquired through donor and sponsorship 

funding, fundraising initiatives, merchandise 

sales and royalty fees that allow us to provide 

our services, conduct our research and create 

cancer awareness for the greater benefit of the 

public.  
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CANSA's financial sustainability is crucial to being 

able to reach the people who need our support as 

an as an organisation. The 2021/22 financial period 

presented new challenges and opportunities in 

terms of our offerings and fund development 

departments. During this year we continued to 

streamline our processes in terms of how we 

approach financial governance, fundraising 

activities, and utilising technology to reach key 

stakeholders and supporters. 

This financial period, CANSA adopted new innovations and 

approaches to remaining sustainable amid weaknesses in 

traditional fundraising activities.  This in turn opened other 

opportunities to move some projects and income-generating 

activities online. The resilience of our approach is indicated by our 

ability to continue as a going concern and to be able to meet our 

short-and long-term commitments. 

OUR STRATEGIC VALUE CREATION

To drive long term sustainability and efficiencies we focus on 

creating value through sustainable projects, creating effective 

teams to ensure quick decision making and managing working 

capital. This involved strictly managing debtors and mitigating the 

risks associated with stock control by working with specialist 

partners in this regard. The growth in portfolio of minimum 35% by 

2022, was attained to drive CANSA's strategic value creation 

through medium term re-investments. 

CHIEF FINANCIAL OFFICER'S 
R E P O R T R E P O R T R E P O R T 
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We collaborated with new partners in the tele-donation space and 

negotiated integrated clinic support for stoma patients via our 

Stoma Clinics, including responsive and favourable credit terms for 

the market served.  Our pricing model and patient support remains 

a competitive advantage while CANSA focused on growth 

opportunities. Stoma sales increased by 9% in the current financial 

year. 

Maintaining strong, long-term relationships with our partners, 

donors, sponsors, and beneficiaries remains essential to our 

sustainability. 

OUR FUTURE PROSPECTS

–  Shifting to online fundraising campaigns allows entry to new 

markets and enhancing current events and projects 

–  The cause related and corporate social investment partnerships 

increase opportunities for new avenues of income and 

managing event costs 

FINANCIAL RESULTS: 2021/2022

CANSA ended the financial period with an operational surplus of 

R13 million. This is a significant improvement from the R5 million 

surplus reported in 2020/21. Research ended with a deficit of 

R4 million representing a negative variance compared to the 

previous year's deficit of R3 million. The overall consolidated 

surplus for the year ending 31 March 2022 is R8.7 million. 

The CANSA balance sheet remains strong, with a property portfolio 

of R36.9 million and property, furniture, and equipment of R10.3 

million while our investments are reported at a market value of 

R44.3 million.  

CANSA is dependent on income from donor funds, sponsorship, 

and various fundraising projects. South African non-profit 

organisations faced numerous challenges over the past few years, 

including the global recession and a decline in government 

funding. CANSA was also affected by the poor national economic 

growth in 2021/22 and high inflation that impacted the company's 

ability to source income and perform other donor funded activities. 

CANSA therefore reported marginal growth of 2% and 1% in national 

projects and donations in the reporting period. Strategic reforms 

were implemented during the year to ensure that CANSA's 

operations can continue to serve and assist cancer patients and 

those affected by cancer. 

GOING CONCERN 

It is the opinion of the Board of Directors and management that 

CANSA is a going concern. 

The following considerations were considered when making this 

assessment: 

– Value of the freehold land and buildings indicate total market 

value of R36.9 million by end March 2022. The carrying value of 

the freehold land and buildings is currently R7.4 million (2021: 

R8.3 million). Valuations are performed every two years.

– The current level of investments - R44.3 million in 2022 vs R35.9 

million in 2021 - is adequate to cover operating and research 

related costs for the next 12 months. 

– During the period under review, management implemented 

changes in CANSA's operational model to further reduce costs 

and improve efficiencies in response to the prevailing turbulent 

economic conditions.

– The budget for 2022/2023 financial year provides for a surplus of 

R7.6 million.  

INTERNAL FINANCIAL CONTROLS 

Management continuously strengthened internal financial controls 

in support of our strategic and operational objectives and in 

accordance with our commitment to continuously improve our 

governance and reporting processes. 

Key internal control measures implemented include:

– Improved delegation of authority with stronger emphasis on 

segregation of duties

– Embedding a consistent approach to risk management

– Improving segregation of duties in respect of cash and bank 

management

– Strengthening controls pertaining to supply chain management 

GOVERNANCE 

– ENTERPRISE RISK MANAGEMENT

The Board approved the risk management policy and risk 

appetite framework which is being embedded within 

operations. Strategic and operational risk registers are subject 

to review at least annually. A Risk Management Committee, 

chaired by the CFO, was established to facilitate the 

monitoring of risk and the implementation of risk mitigation 

activities. 

–  INTERNAL AUDITORS

Price Waterhouse Coopers was appointed as CANSA's internal 

auditors to strengthen our combined assurance model. The 

audit plan plus key policies relating to the operations of the 

internal audit function, were approved by the Audit and Risk 

Committee. The implementation of recommended corrective 

action is strictly monitored by management with 95% of the 

audit findings being resolved by year end.
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KEY ACCOUNTING POLICIES AND MATTERS

–  PROPERTY AND EQUIPMENT

CANSA has a property and equipment portfolio with a book 

value of R10.3 million as of 2021/22. Management regularly 

reviews its policies to ensure that the adequately provide for 

the safeguarding of CANSA's assets. 

– DEBTORS MANAGEMENT

Debtors' management remains a critical part of our financial 

management activities. In 2021/22, the debtors estimated 

credit loss reduced, due to the introduction of more stringent 

debtors' management systems and policies.  The current 

provision of R1.6 million has reduced when compared to R2.3 

million in the previous year.

– This improvement is attributed to a centralised approach to 

debtor's management and more comprehensive procedures 

for recovery and follow up on long outstanding debtors.

–  INVENTORY MANAGEMENT

Management continuously monitors and manages inventory 

with the current inventory being reported at R3 million as 

compared to R3.9 million in the previous year. The provision 

for obsolete and damaged inventory also reduced from R336 

000 in 2020/21 to R289 000 in 2021/22.  The improvement is 

attributed to the introduction of more efficient inventory 

management practices during the current financial period. Our 

future inventory strategy is to work with distribution partners 

who can extend CANSA's reach and facilitate reduced stock 

holding risks and costs. 

– MONITORING OUR COSTS

To control our costs, all expenditure requests are reviewed 

and approved by the CFO and CEO. In the period of review, we 

lowered operational costs by 13% through various measures 

including effective contracts management and competitive 

supply chain management measures.

– COMPLIANCE WITH LAWS AND REGULATIONS

CANSA regularly monitors compliance with applicable laws 

and regulations compliance.  Our compliance management 

framework is at an advanced stage of finalisation. During the 

year we focused on implementing appropriate measures to 

ensure compliance with the Protection of Personal 

Information Act.  Our compliance management programme 

includes the regular review of policies as well as staff training 

as required.

– INCOME BUSINESS

CANSA operates Stoma clinics in Cape Town and Pretoria. The 

combined results have seen a profit of R1.7m against a budget 

of R 1.3m representing a 24% increase. This was due to the 

implementation of a strategy to offer an integrated support 

services in our stoma customers that includes nursing services.

– New partnerships are being explored, with appropriate due-

diligent measures to ensure that these relationships are 

aligned to CANSA's mandate of research, education, and 

support. 
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OUR FINANCIAL SUSTAINABILITY
–  CANSA's key largest income drivers (national fundraising 

projects) have seen a steady growth, driven by centralised 

functional teams that ensure quality implementation and 

effective cost management 

– Services are a strategic growth area due to increased 

demand for our care and support programmes 

– Bequest donations reported a year-on-year increase of 12%.  

Management continues to focus on building relationships 

and partnerships who contribute to CANSA's growth 

– New CANSA Seal of Recognition partners were secured in 

2021/22 and greater awareness of the value creation 

associated with this branding  

– The establishment of an e-merchandise platform will enable 

CANSA to develop an income stream

– Our Individual Giving Programme is outsourced to Downes 

Murray International (DMI) who is committed to working 

towards expanding the current programme

– Management of telesales was intensified with the CANSA 

Donor Line being implemented in 2022
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FIGHT BACK

REMEMBER

CELEBRATE

FUNDRAISING PROJECTS

CANSA RELAY FOR LIFE

Introduced in 2005, Relay For Life is a global initiative that annually 

unites more than 30 countries in the fight against cancer. Global 

recognition is given to this programme for its consistently high-

quality events. CANSA's Relay For Life 17th season, was kicked off 

by hosting a virtual CANSA Relay For Life launch for the 2021/2022 

season with the theme 'One Team, One Dream, One Relay'. 

This season continued to be highly impacted by COVID-19.  During 

the period of review, the migration to virtual events in the previous 

year to ensure that we remain relevant and engaging, was still the 

preferred option for most of the CANSA Relay For Life committees. 

Only one committee hosted a physical event, CANSA Relay For Life, 

Pretoria while the other committees hosted virtual and small 

events to comply with COVID-19 lockdown rules. 

Although Committees were committed to pre-event fundraising 

with safety protocols in place, income was drastically reduced 

when compared to pre-COVID results, as community buy-in for 

virtual events remained low. This resulted in R1.75m income being 

realised which was only a 30% achievement of the total budget for 

this income stream.  

Ÿ CANSA RELAY FOR LIFE ADVISORY TEAM

Ÿ This team consists of dedicated leader volunteers that represent 

the various communities countrywide and work together with 

the Sustainability staff – Riaan Loubser (Chairperson), Chad 

Abrahams, Elise Fourie and Freda Botha. They take on a very 

active role to assist us with training, growth strategy and long-

term plans for CANSA Relay For Life.

Ÿ  PART OF A GLOBAL MOVEMENT

Ÿ Globally, Relay For Life enjoys the participation of two million 

people from 3 500 communities in 23 countries (including South 

Africa) across six continents. A 'Virtual Global Festival' was 

hosted in 23 countries in November 2021.  Members of our Relay 

Advisory Team, represented CANSA and were involved 

regarding planning and the programme. The event offered  

CANSA the opportunity to utilise the facilities to host a virtual 

event with all South African Relayers, using an online as 

'Avatars'.

Ÿ  GLOBAL HEROES OF HOPE

Ÿ CANSA is proud of our Relay For Life Global Heroes of Hope who 

are cancer survivors or caregivers that promote participation in 

Relay events, share their cancer stories and promote awareness 

about our care and support programmes. This great honour was 

awarded to eight new ambassadors – Marlen Jordaan (Pretoria); 

Angelique Nel (East Rand); Daniël de Witt (Pretoria); Mike 

Robinson (Oudtshoorn); Marlene Pretorius (Mbombela); 

Adriana Robinson (Oudtshoorn); Robyn Leon (Athlone) and 

David Lucas (Walkerville).

Ÿ The Class of 2020/21 continued to drive awareness and 

promotion of survivorship and caregiving impact.  Freda Botha 

served on the Global Heroes of Hope panel. A virtual Summit 

was hosted in the period of review, with 12 South African Global 

Heroes of Hope participating.

Ÿ REMEMBERING

Sadly, in 2020/21, we mourned the passing of three Global 

Heroes of Hope, Shaunaghlee Botha (Bloemfontein); Tracy 

Marshall (Newcastle) and Ardath Datnow (Kimberley). Their 

legacies will live on through their families, friends, Relay 

committees and CANSA staff.

#CANSARelayForLife#CANSARelayForLife#CANSARelayForLife
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CANSA SHAVATHON

CANSA Shavathon remains one of South Africa's most 

compelling citizen events as it provides them with a highly 

symbolic way of showing their solidarity with cancer survivors 

and to fight back against cancer. The event is also very popular 

as team building and volunteer opportunities. People pay a 

donation fee to spray or shave their heads, or they can pay a 

'Bail Out' fee. 

The theme for the 19th CANSA Shavathon's event was 'Be 

Uniquely you, Be colourful' and was held in February and 

March 2022 at shopping centres and malls country-wide. 

CANSA is grateful to all shopping centres and malls for 

providing space for public Shavathon events. Workplaces and 

corporates were assigned a special week where employers and 

employees could show their support by hosting workplace 

events. 

CANSA leveraged cashless options such as Snapscan, Zapper, 

MTN MoMo Wallet, GivenGain and Quicket and online 

donations on the website with the 'Bail Out' fee, to minimise 

cash and credit card handling.  A key focus was also 

merchandise offerings. CANSA Shavathon events were hosted 

in innovative and creative ways with a 'Drive-through', 

'Shavathon-in-a-Box' and virtual options to ensure everyone 

could still be a part of the campaign.

Despite COVID-19 impact on all businesses, the support of 

CANSA loyal brand partners Aerosol Cosmetics, Wahl, 

LimeGreen, Urban Supply, Newsclip and courier partner, 

Globeflight, went the extra mile to ensure that CANSA could 

execute CANSA Shavathon events within COVID-19 regulations. 

Thanks to many media partners nationally, including the SABC 

Foundation and Primedia for helping to boost Shavathon via 

radio Public Service Announcements (PSA) and radio 

personality and cancer survivor, Mark Pilgrim for his continued 

support. 

We raised over R3.1 million despite the economic impact and 

restrictions experienced.  
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CUPPA FOR CANSA

The aim of this campaign is to recruit hosts who arrange events 

and socialise with family, friends or colleagues while raising funds 

and enjoying their favourite beverage. Participants either host a 

Cuppa event or attend as a guest. The season saw staff and hosts 

restricting events in terms of number of guests due to lockdown 

regulations associated with COVID-19. In 2021, a combination of in-

person events and virtual fundraising initiatives were held that 

raised R1.48 million

CANSA SPAR TEA

National sponsor SPAR and National Brands (Five Roses) stayed 

constant. As part of our 90th anniversary celebrations, four CANSA 

SPAR Tea events were hosted in Gauteng, Free State, KwaZulu-

Natal and Western Cape in October 2021. These were organised in a 

virtual format with a special livestream broadcast that included 

entertainment and featured the theme Live, Laugh, Love'.  

Special guests that took part in the livestream were MC - Rozanne 

McKenzie (TV and Radio personality), Nonelela Butjie (HR 

Executive at SPAR Group), Jenna Clifford (Founder of Jenna 

Clifford Designs), Izelle Hoffman (Lifestyle Chef, Author, TV and 

Radio personality), Dinesh Wijeyawardana (Five Roses Tea Master), 

Susan Lombaard (CEO of Maroela Media), Jakkie Louw (CANSA 

Ambassador, Singer and Songwriter) and Greg and Rita Nadioo 

(caregiver and cancer survivor).

Five Roses tea was once again the official tea partner for the event 

and a limited edition, Cuppa For CANSA mug was designed by 

Jenna Clifford, especially for CANSA's 90th anniversary. We further 

welcomed media partner, Maroela Media for the first time for the 

campaign who celebrate its 10th anniversary.

MRS SA PAGEANT

A total of eight Mrs SA finalists selected CANSA as their charity of 

choice and hosted Cuppa For CANSA events from September 2021 

until end October 2021 and generated R74 713.00 for CANSA. Judy 

Bloomfield was awarded Mrs SA Charity 2021 at the finals in 

November 2021 for helping to raise the most income. 

SANLAM AND CANSA 

CANSA's relationship with Sanlam is stronger than ever, and the 

income-generating avenue of the Sanlam Cape Town Marathon 

took place with CANSA as a primary beneficiary. Sanlam and 

CANSA is focused on growing income over the next three years.

RUN FOR SOMETHING – RUN FOR CANSA  

The Sanlam Cape Town Marathon was the first marathon to return 

to the South African sporting arena in 18 months, after COVID. This 

included the 42km category, trail runs and virtual 5, 10 and 21km 

races. The campaign 'Run for Something' enlisted the support of 

ambassadors nationally to raise funds online in aid of CANSA using 

online fundraising platforms. The virtual CANSA Crew of 

ambassadors included CANSA staff, volunteers and supporters. We 

also manned a water station on the limited field of the 42km half-

marathon, adhering to COVID-19 protocols. Our grateful thanks to 

Sanlam who donated R200 000 adding to the R25 00 that was 

raised by Ambassadors and participants.
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CANSA ACTIVE   

Promoting healthy, active lifestyles has become one of the most 

prominent characteristics in the sporting arena, with CANSA staff 

and volunteers carrying out sunscreen activations at events and 

sporting ambassadors coming onboard to run, walk and swim for 

the cause. COVID continued to impact the CANSA Active event 

calendar in 2021/22 financial year, and as the lockdown impact 

eased, events slowly returned to circuits nationally.  However, the 

impact of COVID and the short planning period hampered 

organisers and lower than expected entries were experienced.

From climbing mountains, to cycling to running, focus was placed 

on online and virtual participation to sustain income during the 

year with some limited events that were made possible:  

– A team of 40 Grey College Old Boy's, Bloemfontein cycled for 

CANSA at the virtual Cape Town Cycle Tour in October 2021 and 

at the actual race in March 2022 raising close to R100 000  

– Trail runner and former goalkeeper, Stefan Van Neel climbed 

three peaks in the Western Cape in March 2022 to raise funds for 

the CANSA Eikehof Care Home

– The HALO 'Helping a Little One' Team completed their third 

cycling tour in March 2022 from Gqeberha to Cape Town 

creating awareness of our CANSA TLC programme which 

supports children, teens and their families affected by cancer. 

Headed up by husband and wife, Hennie and Anita Prinsloo, and 

team members, Andrew Woodburn, Yasmina Nagdee and 

Brenton and Adele Long, they raised R65 833.

– The annual Pink Xtreme Trail Run on Vrede n Lust Wine Estate 

raised R182 260 in October 2021

– CANSA Active was selected as one of the charities for the Two 

Oceans 2021 Virtual Charity Challenge that took place between 

March and April 2021 and received R15 540 from the Two Oceans 

Marathon Initiative

– We had four teams that took part in the Absa Cape Epic 

Mountain Bike event in March 2022 who raised R160 000 - 

thanks to riders – Bannister Erasmus and Charl Harding, Dennis 

Venter, Ole Trump�eller and Donavan Roscoe, Chantelle and 

Rudy Bosch. 

– Southdown College hosted its second year CANSA Swimathon 

and raised an amount of R254 000

– Various golf days were arranged in support of CANSA - 

Silverlakes Golf Club hosted its Heritage Day golf day and raised 

R48 008; Toyota held its first golf day that generated R22 000 

and Sanlam hosted an event in Mbombela supported by local 

businesses and generated R70 000

– CANSA hosted an obstacle course run in Mbombela that was 

greatly supported raising R100 000

– In September 2021, skin cancer survivor, Richard Lomax cycled 

from Johannesburg to Cape Town as part of our 90th 

anniversary. He took part in the Cape Town Cycle Tour, as well as 

the Sanlam Cape Town Marathon the following weekend

CANSA gives special recognition to:

– SAGES (members of golf clubs 50 years or older) who continued 

to support CANSA through their annual fundraising efforts. 

– Bowls South Africa took hands with CANSA for the fourth 

consecutive year and hosted bowls events towards cancer 

education initiatives despite the threat of COVID-19 limiting 

some events

– Every CANSA Active Ambassador – thank you for making that 

difference

We aiming to supplement our income through focused online 

ambassador fundraising and updating the CANSA Active 

merchandise range. 
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TEKKIE TAX 

During May to September 2021, we participated in the annual 

Tekkie Tax campaign as part of the education sector, through the 

sales of Tekkie Tax stickers and merchandise. This project focuses 

on the educational sector and involves the participation of over 

250 local charity organisations.  An additional 'Tutus and Tekkies' 

run was held to sell shoelaces and successfully raised R25 000.

SPECIAL EVENTS

CANSA identifies niche opportunities to ensure the participation of 

non-traditional community members and encourage youth and 

communities not typically involved in fundraising.  Through the 

creativity of our staff and volunteers, CANSA offers a variety of 

events for our communities. Normally hosted up until December 

each year, these events create great value offerings for 

communities and sustainable income for our organisation.

The downward economic trend and COVID-19 certainly impacted 

our income in the last quarter, but certainly not the commitment of 

CANSA staff and volunteers. 

Some highlights include:

– As part of our 90th anniversary celebrations, two Telethons 

were hosted in October 2021 and February 2022 that raised 

R57 641. 

– Afrikaans Meisies Hoer who host a Shavathon every year and 

raised over R40 000 

– 'Crochet For Cancer' group that arrange events and raised 

R50 000 

– An annual car show 'Shine and Sound' is held and generated 

R50 000

– A total of R21 00 was raised at a fishing competition in Estcourt 

in aid of CANSA

– In Mbombela, a group of debutantes actively raise awareness 

and funds for CANSA each year

– 'Jail n Bail' and 'Flowers for Hope' events in KwaZulu-Natal 

resulted in R15 000 income for that region 

– We have CANSA Charity Shops that yield sustainable income 

R441 119. and also conduct street collections 

IMPACT FOR CANSA #FIGHTINGCANCERTOGETHER

Partnering with CANSA has the potential to be highly beneficial. 

Matched-giving programmes involving employees and their 

participation in our national and other projects, as well as cause 

related partnerships, can be a source of opportunity, innovation 

and competitive advantage. We appreciate the support and 

engagement of all our corporate partners and donors who have 

contributed to the cause of fighting cancer, in an extremely 

challenging business climate created by COVID-19. 

Our consumer orientated partnerships assist in raising funds and 

awareness for all CANSA initiatives and programmes. Through our 

partners, customers interact with our brand when they buy 

stationery, select which jewellery to buy or choose which clothing 

item to purchase. Cause-related partnerships further help improve 

brand recognition and create a competitive edge within the 

consumer market, as well as encourage positive media coverage 

and increase customer loyalty. 

SERVICE INCOME MODEL
The service income generation model is based on CANSA's service 

offerings. The service income targets derive from fees for services 

rendered in CANSA facilities (Care Homes, Care Centre screenings 

and Stoma) and from community-based offerings (Mobile Health 

Clinic screenings, Roaming Nurse screenings and partnership 

programmes) and Employee Wellness Programmes (cancer 

screening and public education).  A total of R 8.2 million was 

generated.

Donations are also received from individuals in communities and is 

a spontaneous type of income and reflects the tight economic 

situation and impact of COVID-19. 
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DONORS AND SPONSORS
CANSA would like to thank every sponsor and donor who 

contributed to our financial sustainability over the past 

financial year: 

– ABSA

– Aerosol & Cosmetics Works

– Alchemy Cycling Club (HALO 

Cycling Tour) 

– Alivio Financial Services

– Anatomic Sportswear

– Amka

– Bea Liebenberg

– Bean Baskets 

– Bidvest Food

– Bottomless Coffee Band

– Absa Cape Epic

– Caltex

– Cape Town Cycle Tour Trust

– Cape Town Marathon

– Capital Hotel School

– Capital Legacy

– Century City Athletics Club

– Century City Property 

Owner's Association 

– Chris Batts

– Chrissie Pike

– Clover

– Da Vinci Art

– Danie de Jager studio

– Daniel Baron

– Dantanio

– Els Event Architects 

– EMS (Gauteng Emergency 

Services)

– Europe Car 

– Eyezone Optometrists

– Falke

– Field Fresh 

– Flexible Package Convertors

– Forest Hill City 

– Free Range Jewels

– Fresh Stop  

– G Fitness

– Gareth Bezuidenhout (FAF 

Challenge) 

– Gary Rom

– Gauteng Vars Mark

– Gift House

– CHG Function Hire 

– Globeflight

– Gourment Chickens

– Grey College Old Boys Union 

– Guardrisk 

– Hermanus Cycles

– Himoinsa Southern Africa 

– Honey Fashion Accessories

– Infraplex

– International Hotel School

– Ippon Solutions

– Jakkie Louw

– Jozi Water Bottles

– Kapensis Guesthouse

– Kemix (Pty) Ltd

– Kerk In Suid 

– Kevin en Elise Psychology

– Kings Hire

– Kroones

– Kweekkraal Guesthouse  

– Lactalis SA

– Lavender Kontrei Market 

– Le Bonheur Guesthouse 

– Lephale Golf Club

– Lifegain

– Lizelle Hoffman (Mindful 

Eating)

– Lovisa Life

– Prestige Award 

Manufacturers

– Maslow Hotel – Time Square

– Mathys Roets

– Menlyn Shopping Centre 

– Michelle Gundelfinger

– Mishka Loesch

– Montagu Fruit and Nuts

– NEXUS (Pink Xtreme 

Sponsor)

– Onyx Equestrian's Tanya 

Range 

– Pick n Pay

– PVM

– Rexel Office Products

– Route 21 Fun walk

– Sanlam 

– Sasol

– Sereti

– Sternlaser

– Swartkop Country Club

– The Silk Lady 

– Think Bike Marshalls (HALO 

Cycling Tour)

– Thy Cameron

– Tygervalley College   

– Two Oceans Marathon NPC

– UNIGRAD 

– Urban Supply

– Ubuntu

– Unilever

– V & A Breakwater 

Lodge/Marriott 

– Voortrekkers Group

– Vrede en Lust 

– Wesbank

– Woodhill College

– W.G.Veale

– Xtreme Doors (Pty) Ltd
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HUMAN RESOURCES

CANSA's human resources are our people's 

competencies, capabilities and experience, and 

their motivations to innovate, including their:

–  alignment with and support for our 

governance framework, risk management 

approach and ethical values

– ability to understand, develop and 

implement our strategy

– loyalties and motivations for improving 

processes, goods and services, including 

their ability to lead, manage and collaborate
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OUR PEOPLE
CANSA's strategic objective is to optimise our human capital 

through diversity, a sustainable knowledge base, leadership and by 

continually developing our organisation to be one that is conducive 

to a high-performance culture.  

STAFF TURNOVER

CANSA had a monthly average of 130 permanent employees and 

average 12 contract and commission workers during the financial 

year and an average staff turnover of 2,67%, mainly due to the 

ending of contracts, resignations and employees going on pension 

and is less than the previous period. CANSA's current staff turnover 

for the financial year 2021/2022 is only 40 compared to 96 in 

2020/2021.

Our goal remains to decrease employee turnover, thereby 

decreasing costs related to training, recruitment, loss of talent and 

organisational knowledge. However, given the nature of the non-

profit playing field, we have difficulty in offering competitive 

salaries.  

EMPLOYMENT EQUITY 

CANSA serves a diverse population, and we continuously strive to 

adhere to Employment Equity (EE) control measures for new 

appointments. We try to meet the diverse needs of all our 

communities, with the goal that our workforce reflects the natural 

demographics of the communities we serve. 

The current equity targets within CANSA are:

– 60% of our workforce to be from previously disadvantaged 

groups

– 40% of junior management to be from previously disadvantaged 

groups 

– 30% of management to be from previously disadvantaged 

groups

– 50% of the lay and leadership volunteer corps to be from 

previously disadvantaged groups

The COVID-19 pandemic forced the organisation into a third reform 

process and the outcome of that process influenced the 

Employment Equity statistics and resulted in a decline in the overall 

statistics. While CANSA remains fully committed to the strict 

adherence of our Employment Equity Policy and targets, we 

struggle to maintain the set equity targets due to the high demand 

for professional skills within the private and public sector offering 

better salary packages. CANSA is also not able to compete with the 

salaries and benefits offered to registered nurses, social workers 

and other professional skills required.

Despite this, a firm emphasis is placed on Employment Equity and 

monthly and quarterly reports are submitted to senior 

management and the board. When devising our Employment 

Equity Plan, we considered the national population profile per 

province for every region to be able to contribute towards our 

goals. Regional goals form part of the individual scorecard during 

our bi-annual performance evaluation.  A new integrated 

Employment Equity Committee was established where EE targets, 

goals and barriers are addressed during quarterly meetings.

Our Employment Equity planning and goals form part of our 

national succession plan, which is based on the retirement dates of 

managers.  The succession planning process has been 

implemented during this period and is expected to gradually start 

delivering results during the next review with the availability of 

internal and external candidates. 
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REMUNERATION

Benchmarking of salaries is part of the HR strategic plan, and all 

employee job profiles and current score cards were reviewed after 

the restructuring process. CANSA uses the Paterson Job Grading 

System, which divides jobs into six broad bands that are graded 

and grouped into three to five subgrades. The six grades, or 

'bands', define salary scales with minimum, median and maximum 

scales within every band. We strive to keep our salary scales 

aligned with the NPO industry trends, using the Averile Ryder 

reward survey data. These findings are used as a guideline to 

determine entry levels for salary scales and, together with the bi-

annual performance appraisal results, guide salary increases. 

Owing to CANSA's financial situation in the aftermath of COVID-19 

pandemic, salary increases were not granted and will be 

considered after stabilising the organisation and improved financial 

sustainability of CANSA.

CELEBRATING AND REWARDING PERFORMANCE

Performance appraisals reviews are conducted bi-annually and the 

results are used to determine our next steps. Employees with a 

score of less than 60% are given additional in-service training to 

encourage better performance. Employees performing favourably 

are usually recommended to the Remuneration Committee and the 

Board for a salary increase however, in the 2020/2022 financial 

year, CANSA was under enormous financial strain and could not 

award salary increases.

We appreciate the hard work and commitment of our employees 

and offer the following incentives and reward programmes for our 

people: 

– National Employee Reward Programme – an employee of the 

month is selected in three categories, namely Support 

Services, Service and Sustainability, based on performance and 

targets reached. 

– Annual Awards Ceremony – recognition is given to employees 

and teams for their exceptional performances during the year.

We reward our staff annually for their contributions towards 

improving CANSA in various fields including awards for outstanding 

performance and achievements and long service awards during 

this year.

TOTAL WORKFORCE MARCH 2022 JUNIOR MANAGEMENT

EE

Non EE 57

SENIOR MANAGEMENT

Total 136

41.92%

79 58,08%

10

17

59%

7 41%

7

10

70%

3 30%

EMPLOYEE EQUITY STATUS AS AT 31 MARCH 2021 VS 2022

2021 2022

EE 59,66% 58,00%

Non EE 40,34% 42.00%

MANAGERIAL EQUITY STATUS AS AT 31 MARCH 2021 VS 2022

2021 2022

EE 37.93% 32,54%

Non EE 62.07% 67,46%
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GOLDEN AWARDS

– Leadership – Middle Management

 Cara Noble 

– Leadership – Senior Management

 Cobus Van der Walt (In memorium)

– Service

    Esmeralda Booysen

– Sustainability

 Ansie Van Heerden

– Teamwork

 Marketing & Communication  

– Support Services

 Melissa Zaayman

–  Marketing

 Leillani Geduld

–  Advocacy

 Prof Michael Herbst

–  Best Performing Division   

 Gauteng 

– Care Home of the Year

 All CANSA Care Homes 

COACH, GROW AND RETAIN TALENT

We place emphasis on core competencies and development of our 

staff through training, coaching and guidance to promote 

leadership and realisation of their personal potential. Although 

limited with training budgets, we follow a process of 'train the 

trainer' once our managers have attended a course.

TRAINING AND DEVELOPMENT

CANSA promotes the development, training and practical 

experience of students when possible. An accredited six-month 

Home-Based Care and Support Learnership course was set to be 

implemented in the new financial year after many years of 

consulting with the Health and Welfare Sector Education and 

Training Authority (HWSETA). This course is aimed at volunteers 

and members of the public. We have received full accreditation as a 

training provider for our Community Health Work (Home-Based 

Care) course with an NQF Level 4 accreditation. However, due to 

COVID-19, this is still delayed. HWSETA is to be approached in the 

second quarter of the current financial year.

Emphasis was placed on ethics training this year to further embed 

a culture of ethics and integrity in our organisation. Other areas of 

training included computer literacy (basic and intermediate), 

CANSA online system, management and leadership, advocacy, 

volunteer training, administrative skills, clinical training and health 

promotion, media and social media, ongoing community 

mobilisation, fundraising, first aid, interaction management, OHS 

and industrial relations. 

The CANSA Workplace Skills Plan for 2020/2021 was submitted at 

the end of July 2022 to the Health & Welfare Seta and we received 

approval confirmation from HWSETA.

POLICIES AND WELLBEING

We endeavour to ensure our onboarding process is as efficient and 

welcoming as possible to new recruits. During the year, our Human 

Resources department reviewed and consolidated current policies 

and developed new policies as requested and approved by 

CANSA's executive committee. All employee policies are made 

available online during the onboarding process to ensure our 

people know what is expected of and available to them.  

A wellness programme called CEPS (Empathic Intervention as an 

Application of Enaction to Create a Culture of Care) was 

implemented successfully and is run by nine internal facilitators 

trained and certified by Emphatic Intervision.
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BUDDY AND MENTOR WELLNESS PROGRAMME

Our Buddy and Mentor Wellness Programme helps employees 

with the onboarding process, staff burnout, debriefing 

sessions, depression, and any post-traumatic incidents 

experienced internally or externally. This programme continues 

to show great success for our employees, and follows a three-

level structure: 

  - the direct line manager mentors and offersLevel 1

 support to employees during and after the normal

 engagement process. Managers escalate more serious

 work-related problems to the head of HR who further

 investigates the situation.

  - the head of HR identifies an internal social workerLevel 2

 or counsellor to council the worker regarding staff

 burnout, stress or depression and recommend any other

 help outside of CANSA. The head of HR consults with the

 parties and reports the seriousness of the wellness case to

 our executive committee.

  - a professional counsellor, life coach orLevel 3

 psychologist is contracted depending on the need of the

 individual case. Several sessions are implemented, with

 feedback provided to HR and the employee's line manager. 

PENSION FUND

We place great importance on assisting our employees to make 

sound and informed financial decisions. CANSA has established 

a good relationship with our fund administrators, Alexander 

Forbes, and we help our employees as far as possible to decide 

which portfolio to invest their contributions in. 

Alexander Forbes hosts an annual training session with our 

employees who are within five years of retirement. This 

enables them to make informed decisions on their retirement 

benefits. The retirement age at CANSA was increased to 65 

years, after a rebroke process in the open market.

EMPLOYEE ENGAGEMENT 

The pandemic influenced the normal way of working and most 

employees were working remotely as of April 2020. Microsoft 

Teams and Zoom technology were implemented before 

lockdown and virtual working became the norm. The lockdown 

rules made events and projects difficult, and staff adjusted to 

the new way of working regarding income generation. The HR 

team offers continuous support to managers and staff and 

sourced external counselling resources for staff to utilise to 

help them as individuals to cope with work related stress relief.

ZERO-TOLERANCE CULTURE AND FAIR LABOUR PRACTICES

Our internal audit process is ongoing throughout the year, with 

outcomes addressed at monthly executive committee meetings to 

ensure that a zero-tolerance culture regarding non-performance 

and misconduct is maintained.

We recognise the importance of employee entitlement to fair 

labour practices, including the right to dignity and privacy to 

promote a safe emotional environment within the workplace. No 

dismissal may take place without approval from the executive 

committee and the formal hearing chaired by the head of HR. 

In the year under review, a total of five staff were disciplined and 

three dismissed due to gross negligence, unauthorised absence, 

and non-performance. 

MAINTAINING A SAFE WORK ENVIRONMENT

Occupational health and safety (OHS) is of high importance to 

CANSA. We ensure a safe physical environment for employees and 

comply with OHS legislation.

As a cost-saving initiative, we instituted our own OHS committee. 

CANSA conducts our own annual assessments of compliance to the 

Occupational Health and Safety Act (No 85 of 1993) at all CANSA 

premises, which CANSA complies within all basic requirements.  

CANSA and our service providers evaluate and train staff in OHS-

related knowledge and skills.  Monthly and bi-monthly reports are 

received and reported to the Executive Committee

93



94



OUR VOLUNTEERS
Volunteers are an integral part of CANSA, helping us to carry 

out valuable care and service and assisting with fundraising. 

VOLUNTEER EQUITY 

The CANSA National Volunteer Management Forum, assisted 

by Unit Managers and regional staff continued with 

implementation of the re-structured and revitalised volunteer 

programme from the previous year.  

Owing to COVID-19 that continued in the review period, normal 

volunteer activities could not take place and has a significant 

negative impact in the number of active volunteers against 

previous years. The volunteer EE figure was maintained on an 

average of 61%.

VOLUNTEER DEVELOPMENT AND MANAGEMENT

CANSA's employees mobilise, empower, retain, and expand a 

diverse group of trained volunteers to ensure active 

engagement to optimise CANSA's governance and operational 

capacity. Leader volunteers take the lead in communities to 

offer services to patients, their families and caregivers. They 

also raise awareness about cancer risk reduction through 

conducting talks and exhibitions in their local communities, 

raise funds, actively assist in national income-generating 

projects, market CANSA's cause and get involved in advocacy 

work. 

Volunteers are an extremely important part of our advocacy 

campaigns and are often the advocates for patients' rights. 

They work directly with patients and treatment centres and are 

often first to know about issues with access to treatment and 

pain medication. Volunteers report any issues or concerns to 

regional staff who in turn call our head office to assist with 

advice and support. Our staff are then responsible for 

capturing the advocacy work done by volunteers on an 

advocacy register. All our volunteers receive prescribed initial 

orientation through either physical or online training to equip 

them to do their work.  A total of 32 volunteer training and two 

in-service training sessions were held in the reporting period.  

Upon receiving their certificates, volunteers commence their 

work and are regularly trained. They are also provided with 

support and guidance through several different forums.  

Communication with volunteers is extremely important. Most 

volunteers are embracing technology and utilise Skype, Zoom, 

Microsoft Teams, email and WhatsApp to stay connected with 

CANSA staff and each other in their service, CANSA Relay For 

Life, support and other groups.

OPERATING IN 2021

This was a particularly difficult year for our volunteers as many 

events and activities were postponed in the first quarter to ensure 

the safety of volunteers and patients. Although CANSA leveraged 

all technology, it was not easy for volunteers to access or master, 

and many missed the opportunities for personal interactions that 

volunteering afforded them. Nevertheless, many embraced 

technologies to keep our events and services running. 

 Highlights: 

– Fundraising volunteers assist with fundraising events and 

opportunities such as selling CANSA merchandise and assisted 

with CANSA Shavathon events 

– Support group volunteers continue supporting their groups via 

WhatsApp and patient care volunteers stay in touch with their 

patients telephonically and via WhatsApp

– Volunteers are actively involved with all CANSA TLC units, 

assisting staff to offer practical, spiritual and emotional support 

to young patients and their families

– International Survivors' Day was celebrated in June 2021. Often 

volunteers are survivors themselves or primary caregivers of 

cancer patients and cancer survivors

– Awareness volunteers share campaign material on their social 

media accounts and give talks in their local communities

– Administration volunteers are trained to work on our 

CANSAonline system, assisting personnel to capture data and 

lighten their workloads

– Volunteers assist with the Pink Trees for Pauline and Doek with a 

Difference projects. All funds raised from these initiatives are 

earmarked for the exclusive use of patient care 

CANSA activities (virtual or other) provide a crucial platform for the 

public to share their cancer journeys or talk about the loss of loved 

ones. Our volunteers once again used their training and personal 

experiences with cancer to comfort or educate those in need. We 

couldn't run these events alone, and our volunteers continually 

come alongside us to lighten the load. We are so grateful to our 

volunteers for sticking it out through another tough year and being 

willing to learn with us as we navigated this unknown path 

together.

SUSTAINING THE NEW MODEL 

Our volunteer programme is one of the national CANSA 

programmes identified with the potential to maximise 

opportunities and mitigate threats if implemented and managed 

well. For this reason, all senior managers directly involved with the 

volunteer programme evaluate ground-level information received 

regularly and interpret it to adapt plans for improved 
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implementation.  The revised programme has five volunteer 

categories (admin, advocacy, patient care, health promotion 

and fundraising).  Volunteer contracts, application forms and 

online training projects are regularly updated.

The framework utilises Service volunteers and ensures that 

Service volunteers and CANSA Relay For Life committees are 

merging on a local community level. The model focuses on 

leadership development, engagement and ownership, and new 

ways of training and communicating with volunteers.

The volunteer programme is approached in an innovative way 

with more virtual engagement, which in turn will ensure we 

utilise, support and guide volunteers in the most modern and 

cost-effective manner.  It further ensures we retain our 

footprint in communities through a variety of communication 

channels.  Online meetings, WhatsApp groups and emails 

prove to be effective in remaining connected with volunteers 

and empowering them with information. Senior management 

facilitate, train and upskill volunteers regularly online. CANSA 

provides volunteers with tools, equipment and information 

monthly or quarterly.

Volunteers are given more ownership within strong 

parameters to operate as CANSA in their community, provided 

that CANSA's policies and procedures are always adhered to, 

leader volunteers sign compulsory formal annual contracts and 

volunteers adhere to a commitment and agreement code. A 

total of 11 Local Volunteer Management Committees is 

established to date (requirement is 19) while we have three 

Provincial Volunteer Management Committees (requirement is 

4).

CANSA volunteer leadership sign agreements that cover risks such 

as no misusing of CANSA's intellectual property in any way, not to 

start their own cancer-related non-profit organisation if there are 

still active CANSA volunteers in town, adherence to CANSA's 

financial and asset HR policies always and no damage to CANSA's 

image at any time.

A volunteer complaint policy is managed to address any volunteer 

concerns. In the reporting period, all volunteer queries and 

concerns were raised through our operational structures where 

they could be escalated right up to Board level if they were not 

resolved at lower levels. Most issues stemmed from problems 

adapting to and implementing the new volunteer model.

STARTING YOUNG

Young people are engaged in many CANSA programmes, projects 

and fundraising initiatives and schools and universities are 

encouraged to promote, support and recognise volunteers in their 

institutions. CANSA Relay Recess, aimed at primary schools, offers 

the opportunity to take education and community service to 

classrooms in a fun and exciting way, with a special focus on 

education, fundraising and physical activity. 

INTERNATIONAL VOLUNTEERS DAY

Annually, CANSA celebrates International Volunteers Day on 5 

December, or the week of, to thank our volunteers and raise 

awareness about their significant and valuable contributions to 

society.  Special online and other events were held country-wide, 

to acknowledge and thank volunteers. 
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MARIETTE LOOTS AWARDS 2021

The annual national Mariette Loots Cancer Trust Awards 

exemplify the commitment of volunteers to cancer survivors. 

CANSA's regional nominations are forwarded to the Mariette 

Loots Trust's selection committee who select one merit and 

two main award winners based on a stringent grading system. 

Congratulations to the following winners:

MARIETTE LOOTS CANCER WINNER AWARD FOR 2021

– Majorie Herandien – Western Cape

FRIENDS FOR LIFE ACHIEVEMENT AWARD FOR 2021

– Erna Struwig – Boland/Overberg

MERIT AWARD WINNER FOR 2021

– Abeda Steenkamp - Western Cape

– Rika Pienaar – North West

BECOME A VOLUNTEER
Perhaps you would be interested to join our team as a 

volunteer? The role can be challenging, stimulating and 

extremely rewarding. Contact us on info@cansa.org.za, call 

toll-free 0800 22 66 22 or visit the nearest CANSA Care Centre – 

see www.cansa.org.za.  
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NATURAL RESOURCES

Natural resources comprise all renewable and 

non-renewable environmental resources and 

processes that provide goods or services that 

support the past, current or future prosperity of 

an organisation, including:

–  air, water, land, minerals and forests

– biodiversity and eco-system health.

While CANSA interacts with all six 'capitals' or 

'resources' to some extent, the use of natural 

resources in our service offerings is relatively 

minimal and has a minor impact on our 

operations. Nevertheless, we make every effort 

to reduce our environmental impact to conserve 

natural resources for generations to come. 
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HOW WE STRIVE TO REDUCE OUR 

ENVIRONMENTAL IMPACT 

RECYCLING WASTE

Ÿ  Recycling has been implemented at CANSA Care Centres, with 

recycling bins available for widely recycled items, such as 

plastics, cardboard and glass. 

REDUCING OUR CARBON FOOTPRINT

Ÿ As far as possible, we conduct our operations online to reduce 

environmental impacts. This not only saves on CANSA's 

operating costs, but it also reduces our use of paper and 

decreases our carbon footprint by limiting the need to travel to 

meetings. 

Ÿ Certain CANSA Care Centres operate as fully virtually supported 

centres in further efforts to lower our carbon footprint. Those in 

need of our services at these centres can access them from the 

comfort of their homes or care facilities virtually without 

travelling. Electricity usage is also greatly reduced by limiting the 

need for physical care centres. 

REUSING WATER

Ÿ Plans are in place to install grey-water systems (JoJo tanks) at 

certain CANSA Care Centres in the years to come to reduce our 

water usage for uses such as toilet flushing and watering of 

gardens and plants. Currently, we collect all rainwater for plants 

and toilets.

ENVIRONMENTALLY FRIENDLY WASTE DISPOSAL

Ÿ CANSA is supported by Compass Waste, our medical waste 

service provider, who shares our high standards of 

accountability to ensure waste is processed and disposed of in 

an environmentally sound and responsible manner. 

Ÿ Infectious and sharps waste is treated using Compass Waste's 

eco-friendly autoclave technology, which involves steam 

sterilisation at elevated pressures and temperatures to 

decontaminate our microbiological waste. This process is non-

toxic, inexpensive and highly effective. 

RECYCLING HUMAN HAIR

We constantly receive ponytails of donated human hair that is 

treated and produced into wigs by our dedicated wig makers and 

distributed to patients or survivors at our Head Office and CANSA 

Care Centres.

LOOKING FORWARD

CANSA will continue implementing methods and processes to 

reduce our environmental impacts where possible. We are 

committed to eradicating cancer in our society, and this includes 

ensuring our natural environment supports this goal. 



ADMINISTRATION
COMPANY INFORMATION

Public Benefit Organisation (PBO) number – Cancer Association of 

South Africa (CANSA): 130001397

Non-Profit Organisation Registration number – Cancer Association 

of South Africa (CANSA): 000-524 NPO

STAY CONNECTED 

Help Desk: 0800 22 6622

WhatsApp: 072 197 9305 (English and Afrikaans)

WhatsApp: 071 867 3530 (isiXhosa, isiZulu, siSwati, Sesotho and 

Setswana)

CANSA Tele Counselling: counselling@cansa.org.za

Email: info@cansa.org.za

Website: www.cansa.org.za

For contact details of our national CANSA Care Centres, please see 

our website:  

https://cansa.org.za/cansa-care-centres-contact-details/

Head Office

26 Concorde Road West, Bedfordview 2008

CANSA is B-BBEE compliant non-profit organisation serving a black 

beneficiary base of 83%.

WAYS TO HELP CANSA 
Make an online donation via www.cansa.org.za (look for the red 

heart DONATE button) or become an online champion and raise 

funds online.

SnapScan/Zapper - download the smartphone app and link to your 

debit or credit card - all safe and free to use. 

Join as a volunteer to help with administration, patients, health 

awareness or fundraising activities.

Take part in our national income generating projects and events - 

CANSA Relay For Life, CANSA Shavathon, Cuppa For CANSA or take 

part in CANSA Active with your sports events – check out our 

profile on www.Quicket.co.za for upcoming events.
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This report was proudly developed in association with 

Semantics Communication PTY Ltd

@SemanticsCo semantics-communications

www.semanticsco.com - 084 320 3686 | 082 551 0573

limegreenlimegreenlimegreen
This report was proudly designed in association with 

Limegreen PTY Ltd

www.limegreen.za.net - clinton@limegreen.za.net | 082 455 5013

@limegreenzanet



Toll-free 0800 22 66 22
info@cansa.org.za
www.cansa.org.za
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