
The importance of an appropriate ostomy appliance –
change routine •



Educational Objectives

• Establish an appropriate appliance-change routine 
in order to minimize or prevent the risk of 
peristomal skin irritation

• Save valuable time and resources by preventing 
rather than treating peristomal skin irritation

• Improve stoma-related quality of life for people 
with a stoma
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What research shows us



Findings from the Ostomy Skin Study show us …

… there is a high frequency of peristomal skin disorders among people with 
ostomies living in the community
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The Dialogue Study equally showed that many participants 
did not realise they had a peristomal skin disorder
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and leakage has a negative affect on both peristomal skin 
condition and quality of life
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It is important to prevent a vicious circle of leakage and skin 
irritation

• Once your patient’s skin becomes irritated, the 
appliance adhesive may not attach properly. This 
could lead to a vicious circle of more leakage and 
worsening skin irritation

DialogueStudy - Gastrointestinal Nursing vol 9 no 2 (Suppl) March 2011, T. Porret et al



The appropriate appliance-change routine:
Apply – Remove - Check



The insights from previous studies make us suspect that many 
people with a stoma live with skin disorders

• This indicates a need for educating people with a 
stoma about an appropriate appliance-change 
routine to increase comfort and security and 
thereby their quality of life



How to apply correctly

The right change routine can improve comfort and security 

1. Snug fit is the key!
2. Apply the baseplate on a clean and 

completely dry skin.
3. Water is sufficient for cleaning. Clean and dry 

your stoma and skin gently. 
4. The hole cut in the baseplate must match the 

shape and size of the stoma to protect the 
skin around your stoma from its output.

5. Supporting products (accessories) may be 
needed to reduce leakages and protects skin 

from stoma output.



Stoma changes

• Over time a stoma may change in shape and size. 
This means that your patient needs to adjust their 
cutting template accordingly1-2

• To ensure optimal application, your patients 
should check the size of their stoma periodically1-2

1. Burch, J. Peristomal skin care and the use of accessories to promote skin health. BJN, 2011 (Stoma care supplement), Vol 20, No 7.
2. Nybaek, H and Jemec, GBE. Skin problems in stoma patients. JEADV 2010, 24, 249-257



How to remove correctly

Appropriate removing technique can reduces skin stripping/ skin tear

1. Use a silicone based adhesive remover 
spray e.g. Brava Adhesive Remover 
Spray to reduce the peel force. 

2. Pull down the removal tab to loosen the 
adhesive from the skin.

3. Gently remove the adhesive by rolling it 
step by step downwards.

4. Apply light pressure on your skin with 
your other hand.

5. Baseplate should be changed when you 
feel itching or burning. This may be a 
sign for leakages.

1 The effect of Adhesive Remover Spray on skin stripping of ostomy products, 30-06-2016. Data on file.

1 The effect of Adhesive Remover Spray on skin stripping of ostomy products, 30-06-2016. Data on file.



Example of skin tear and skin stripping



Signs of leakage

• Skin irritation may occur as soon as the output begins to seep under the baseplate. 

• Then to avoid leakage, the cause must be investigated and corrected.

Leakage caused by stoma output 
undermining the baseplate.

Stoma output seeping under the
baseplate.

Stoma output soiling clothes.

Yes, this is 
leakages and is 
more deadly 
than the rest!



What should I check for during my appliance change?

CHECK is an important step to determine if you have the right routine. 

1. Check on both the adhesive and 
the skin 

2. Check if the adhesive has eroded 
and/or there is stoma output on 
the backside.

3. If there is, is likely that the skin 
around your stoma is irritated. 

4. Use a mirror to examine your 
stoma properly.

5. Skin around your stoma should 
look the same as other side of your 
abdomen 

Do you know?
Your body is unique to your own. It is not 
advisable for you to follow someone else’s 
regime until you try them yourself

See examples of 
what to check for 
in the next page



Skin irritation caused by inappropriate fitting and wear
time

Healthy skin Mild skin irritations

Usually can resolved 
by yourself with 
appropriate guidance 



Severe skin irritation

Symptoms are dark blue/purple 
marks, weeping, bleeding, burning or 
itching skin around the stoma. 
To resolve this - help from a 
healthcare professional is required.
Cost of treatment is higher.



Skin irritations

Ulceration Leakage due to 
uneven skin 
surface

Irritation and 
redness

Irritation and 
maceration



You CAN resume normal life with a stoma
A stoma appliances that fits your body profile 

& 
Appropriate change routine is 

ALL YOU NEED!



An appropriate appliance-change routine consists of 3 equally 
important steps to help prevent leakage and skin irritation

Apply: 
Correct application will ensure that the appliance is 
securely in place and that the skin is properly 
protected from stoma output and the irritation it 
may cause

Remove: 
The right removal technique will enable 
your patients to remove their appliances 
gently, protecting the skin around their 
stoma

Check:
By checking their adhesive plate – and the skin area it’s been covering – for signs 
of visible stoma output, eroded adhesive and skin irritation, your patients will know 
if they are in the right routine or if they need to adapt it and / or change appliance 
more often



Apply
Clean, dry skin and a snug fit is key

• To secure optimal adhesion the base plate should 
be applied to clean and completely dry skin. Clean 
water is sufficient for the cleaning of the stoma 
and skin

• The hole in the adhesive should be cut to fit the 
size and shape of the stoma exactly. A good rule is 
‘not too loose, not too tight’

• If your patient is having difficulties, application 
accessories such as a paste can be helpful



Apply
Stoma change

• Remember that over time a stoma may change in 
shape and size. This is common and simply means 
that your patient needs to adjust their cutting 
template accordingly

• In order to make sure they are applying optimally, 
your patients should check the size of their stoma 
periodically, especially if they have a hernia



Remove
To help prevent skin irritation, it’s important to remove 
appliances gently

• Regular appliance changes and gentle removal will 
help minimise the stress to the skin around the 
stoma, keeping it healthy and free from irritation

• If using a drainable pouch and having liquid output, 
it is recommended to empty the pouch before 
removal

• The removal tab should be gently pulled down to 
loosen the adhesive from the skin. Gently remove 
the adhesive by rolling it step by step downwards. 
Apply light pressure on the skin with the other 
hand. An adhesive remover may be useful if they 
need a little extra help



What is healthy skin?

• This is an example of normal healthy skin around a 
stoma. Whatever skin colour your patients have, 
the skin around their stomas should look the same 
as the rest of the skin on their abdomens 

• There should be no visible difference or damage to 
the epidermis



Check
What to check for

• It is important that patients check if the backside of 
the adhesive is eroded and if there is presence of 
stoma output

• Then – perhaps with the help of a mirror – they 
should examine the skin around their stoma and 
see if there is any redness or damage




